






































PARKWAY WEST CAREER & 
TECHNOLOGY CENTER  
Dr. Darby Copeland, Executive Director 

 
Mr. Brock Snedeker, Assistant Director/Principal 

www.parkwaywest.org 



PW DEMOGRAPHIC PROFILE 

• 12 Sending Districts 
 

• 13 Career Majors 
 

• 7 Academic Courses 
 

• 99.2% Graduation Rate 
 

• NOCTI Pass Rate 87% in 
2012 - 2013 
 

• 92% Attendance Rate 
 

• 27 Professional Staff 
 

• 22 Non-professional 
Staff 

• 618 Students 
    (11% Increase) 

www.parkwaywest.org 



KO DEMOGRAPHIC PROFILE 
 

• 48 Students Currently 
Enrolled 
 

 
• 9 Industry Certifications 

Earned by Keystone Oaks 
Students in 2012 – 2013 
 
 

 

• NOCTI Pass Rate 71% in 
2012 – 2013 (7A, 3C, 
3BB & 1 NC) 

 
• 2 Student Participating 

in the Dual Enrollment 
Collaborations    

www.parkwaywest.org 



CAREER MAJORS 
• Auto Body Repair 
• Automotive Technology 
• Cosmetology 
     - Nail Technician 
• Culinary Arts 
• Digital Multimedia 
• Electrical Systems 

Technology 
• Health Assistant 
      - Pharmacy Technician  

      - Phlebotomy  

• HVAC/R 
• Information Technology 

Essentials 
• Masonry 
• Public Safety Technology 
• Veterinary Technician 
• Welding Technology 

 

www.parkwaywest.org 



CCAC COLLABORATIVE 
• Students will attend CCAC 2 days/week during PW 

time earning college credits at no cost 
 

• Health Assistant and Public Safety students will be 
first cohort 
 

• CCAC will assign a student success coach who will 
maintain regular communication with PW Counselor 
 

• Goal is to expand to as many programs as possible 
 

 

www.parkwaywest.org 



ROSEDALE COLLABORATIVE 
• Students will attend Rosedale Technical Institute  3 days/week 

during PW time earning college credits at no cost 
 

• Auto Technology and Auto Body Repair students will be first 
cohort 
 

• RTI will assign a student success coach who will maintain 
regular communication with PW Counselor 
 

• Goal is to expand to as many programs as possible 

 
 

www.parkwaywest.org 



ON THE HORIZON… 

• Culinary Arts 
Renovation 
 

• Adult Education Courses 
 
 

• Building Construction 
Technology Program 

• Student Built Masonry 
Storage Building 
 

• Automotive Cluster Kit 
Car Project 
 

• Emphasis on Building 
Business and 
Community 
Relationships 
 

 
 

www.parkwaywest.org 



 
 
 
 
 

A VERY SPECIAL THANK YOU TO… 
 
 
 

 
 

Dr. Bill Stropkaj 
Chief School Administrator’s 

Advisory Committee 
 
 

 

 
 

Ms. Annie Shaw 
Joint Operating Committee 

 
 
 

 
    

www.parkwaywest.org 



Questions? 

Dr. Darby Copeland 
412-923-1772, Extension 112 
copeland@parkwaywest.org 

 
Mr. Brock Snedeker 

412-923-1772, Extension 114 
snedeker@parkwaywest.org 

www.parkwaywest.org 



Keystone Oaks SD

Creating Ways to Meet Strategic 

Needs Without Increasing 

Taxpayer Burden



• Present ABM Building Solutions

• KOSD Challenges

• Capital Generation Concept

• KOSD Facility Review

• Cost of Inaction

• Solution Prioritization/Timeline

Today’s Discussion



Potential Solution Timeline

Concept 

Meeting

Nov 6, 2013

Date

Fiscal Potential 
Presentation

_Feb 18, 2014_
Date

Analyze Data & 
Facilities

__Dec. 2013__
Date

Data & Documents
Collection

Nov 2013
Date

Names
___________
___________

Develop RFP/Q 
Response

April 2014
Date

Board 
Authorizes 
RFP/Q

March 2014
Date

Investment Grade 
Audit 

June 2014
Date

Solution 
Implementation

July 2014
Date

Formal Provider 
Selection 

May 2014
Date



Who is ABM?

Worldwide leader in Integrated Facility  

Solutions and Services

– Core Focus:  Renovate, Operate & Maintain Facilities

– Self-Perform

– Guaranteed Solutions & Results

– 4,000+ PA Employees

Provide Financial Solutions to Technical Needs 



KOSD Challenges

• Deferred Facility Needs 

• Obsolete Assets

• High Facility Operating Costs

• No New Tax Burden 

• No Plan-Con Opportunity

“Searching for ways to meet CRITICAL facility needs 

without increasing the burden on taxpayers”



• Why was it created?

• Decreasing Capital Improvement Funding – Federal / State / Local

• Aging Infrastructure / Inefficient Equipment & Systems

• How ABM utilizes this for our clients:

• Funding Mechanism for Public Entities – Counties, School Districts

• Capital Improvements made using your existing budgets – NO new  
taxpayer burden

• Improvements will be funded from the savings

• Up to 20 Year Programs

• Self-liquidating debt structure

• Savings are Guaranteed – Yearly M&V

Enabling Legislation - PA Act 39



Funding Sources 

Our Facility Expertise Converts Reduced 

Expenses Into Capital



Establishing Current Operating Costs



Establishing an Energy Baseline

Keystone Oaks SD

Energy Use Index

Building / Facility Site EUI
Total Utility 

Costs

Energy Star 

Score (1-100)

Myrtle Elementary School 77.2 $110,214 33

Dormont Elementary School 69.1 $134,807 34

Aiken Elementary School 79.6 $71,215 35

Middle School/High School 64.6 $416,066 51



Establishing an Energy Baseline

Keystone Oaks SD

Utility Analysis

Building / Facility Building SF
Total Utility 

Costs

Cost/Sq ft 

($/SF/Yr)   

Savings 

Potential

Revised 

Cost/Sq ft

Myrtle Elementary School 67,752 $110,214 $1.63 $35,000.00 $1.11

Dormont Elementary School 91,999 $134,807 $1.47 $42,000.00 $1.01

Aiken Elementary School 48,999 $71,215 $1.45 $25,000.00 $0.94

Middle School/High School 346,329 $416,066 $1.20 $115,000.00 $0.87

Totals 555,079 732,301.14$       1.32$                 $217,000.00 0.93$                   



Datalogging Results 

Date Time, GMT-

05:00 

Time Lights on 

(Hrs) 

Time Room 

Occupied 

(Hrs) 

11/18/2013 0:00 6:37:29 0:52 

11/19/2013 0:00 14:39:47 7:06 

11/20/2013 0:00 16:41:22 6:37 

11/21/2013 0:00 16:36:25 7:25 

11/22/2013 0:00 16:58:32 7:01 

11/23/2013 0:00 0:00:00 0:00 

11/24/2013 0:00 0:00:00 0:00 

11/25/2013 0:00 16:42:20 6:39 

11/26/2013 0:00 18:10:34 6:50 

11/27/2013 0:00 14:29:42 7:01 

11/28/2013 0:00 0:00:00 0:01 

11/29/2013 0:00 0:00:00 0:00 

11/30/2013 0:00 0:00:00 0:01 

12/1/2013 0:00 0:00:00 0:00 

12/2/2013 0:00 0:00:00 0:11 

12/3/2013 0:00 16:19:49 8:27 

12/4/2013 0:00 17:11:50 7:03 

Date Time, GMT-

05:00 

Time Lights on 

(Hrs) 

Time Room 

Occupied 

(Hrs) 

11/18/2013 0:00 6:37:29 0:52 12/5/2013 0:00 16:20:19 8:09 

12/6/2013 0:00 16:23:32 7:54 

12/7/2013 0:00 0:00:00 0:00 

12/8/2013 0:00 0:00:00 0:03 

12/9/2013 0:00 16:51:02 7:25 

12/10/2013 0:00 13:23:22 7:13 

12/11/2013 0:00 13:16:51 8:22 

12/12/2013 0:00 16:37:47 7:31 

12/13/2013 0:00 16:36:59 7:41 

12/14/2013 0:00 0:00:00 0:00 

12/15/2013 0:00 0:00:00 0:01 

12/16/2013 0:00 16:39:20 7:35 

12/17/2013 0:00 18:21:39 7:27 

12/18/2013 0:00 13:32:23 7:26 

12/19/2013 0:00 16:52:57 7:23 

12/20/2013 0:00 11:46:56 7:50 

 



Datalogging Results 



Municipal Building

Financials

Current Operating Costs $416,066+

Utility Profile $1.20 cost per sq. ft.

Proj. Annual Energy Savings $115,000 

Unfunded Liabilities

Upgrade lighting

HVAC upgrades

Centralized, district-wide 
building automation

Water conservation measures

Operational Issues

The Middle/High School is the most
efficient of all KOSD facilities, yet
opportunities exist for improvement.
The lighting can be improved with
newer technologies. The domestic hot
water system can be upgraded and
provide savings. Building Automation
Controls can be upgraded to become
user-friendly and increase efficiency.

Middle/High School 



Municipal Building

Financials

Current Operating Costs $134,807+

Utility Profile $1.47 cost per sq. ft.

Proj. Annual Energy Savings $42,000 

Unfunded Liabilities

Upgrade lighting

HVAC improvements

Centralized, district-wide 
building automation

Operational Issues

Dormont Elementary has inefficiencies
which contribute to its increased cost
of operation. The building contains
T-12 lighting and incandescent exit
signs. Both can be upgraded to new
technologies. Pneumatics provide
temperature controls and can be
upgraded to drive efficiency gains.
The walk-behind scrubbers are not
currently operational.

Dormont Elementary 



Municipal Building

Financials

Current Operating Costs $110,214+

Utility Profile $1.63 cost per sq. ft.

Proj. Annual Energy Savings $35,000

Unfunded Liabilities

Upgrade lighting

Roof Replacement

Centralized, district-wide
building automation

Operational Issues

Myrtle Elementary is the most inefficient
building within KOSD. The roof is
beyond its useful life and in need of
replacement. Lighting can be improved
with newer technologies. Building
automation controls can be upgraded to
provide more comfortable learning
environment and eliminate the need to
open windows in winter. Moisture is
infiltrating around the windows and
causing interior deterioration.

Myrtle Elementary 



Municipal Building

Financials

Current Operating Costs $71,215+

Utility Profile $1.45 cost per sq. ft.

Proj. Annual Energy Savings $25,000

Unfunded Liabilities

Sewage tank replacement

Domestic HW upgrades

Centralized, district-wide
building automation

Operational Issues

Aiken Elementary is the most efficient
of all elementary schools, yet
opportunities for improvement exist.
The lighting can be improved with
newer technologies. The sewage tank
needs replaced. Analog clocks can be
upgraded to digital. The building
automation control system should be
upgraded from pneumatic to DDC.

Aiken Elementary 



Establishing the Budget



Cost of Inaction – Opportunity Cost

Today

Utility costs (status quo)   $759,928

Utility costs (w/program)  $541,928

Year 1 savings $217,000

Int Rate increase (3.0% -> 4.0%) $232,517

1 year cost of inaction $449,517

(Does not account for ops expenses)



Interest Rate Trends

19

HS - 69

Aiken - 67



Profile Alignment

• Desire to Address Needs

• A Solution is Fundable

• Profile Alignment



Potential Solution Timeline

Concept 

Meeting

Nov 6, 2013

Date

Fiscal Potential 
Presentation

_Feb 18, 2014_
Date

Analyze Data & 
Facilities

__Dec. 2013__
Date

Data & Documents
Collection

Nov 2013
Date

Names
___________
___________

Develop RFP/Q 
Response

April 2014
Date

Board 
Authorizes 
RFP/Q

March 2014
Date

Investment Grade 
Audit 

June 2014
Date

Solution 
Implementation

July 2014
Date

Formal Provider 
Selection 

May 2014
Date
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