KEYSTONE OAKS SCHOOL DISTRICT
1000 Kelton Avenue
Pittsburgh, PA 15216
BOARD OF SCHOOL DIRECTORS

WORK SESSION

March 18,2014

BUSINESS/LEGISLATIVE MEETING

March 27,2014




KEYSTONE OAKS SCHOOL DISTRICT
SCHOOL DIRECTORS’ CALENDAR OF COMING EVENTS

March 18, 2014 — Work Session

7:00 PM Meeting

e Call To Order

e Pledge Of Allegiancé
e Public Comment

¢ Review of Repotts

e Public Comment

e Adjournment

March 27, 2014 — Business/Legislative Meeting

7:00 PM Meeting

e Call To Order

e Pledge Of Allegiance
e Public Comment

e Approval of Reports
e Public Comment

e Adjournment




Mr. Joseph Finucan

BOARD ACTION REQUESTED

I. BOARD MINUTES
It is recommended that the Board approve the Work Session Minutes of February
18, 2014 and the Business/Legislative Minutes of February 27, 2014 as enclosed.
FOR INFORMATION ONLY
L Parkway West Career and Technology Center Report Ms. Annie Shaw
Mr. Donald Howard - Alternate
I1. SHASDA Report My, Daniel Domalik
III.  Golden Wings Foundation, Inc. Report My, Donald Howard
IV.  PSBA/Legislative Report Ms. Raeann Lindsey
V. Castle Shannon Borough Council Minutes (Available Online)
VI.  Dormont Borough Council Minutes (Available Online)
VII.  Green Tree Borough Council Minutes (Available Online)




Dr. William P. Stropkaj

BOARD ACTION REQUESTED

I.

1L

III.

IV.

ELIMINATION OF BOARD POLICIES

It is recommended that the Board eliminate Polices 357: Unlawful
Harassment/Discrimination — Administrative Employees; 457: Harassment by
Professional Employees, and 557: Harassment by Classified Employees, which have
all been superseded by Policy 848: Unlawful Harassment, adopted on June 20, 2013.

FIRST READING OF POLICY NO. 000: BOARD
POLICY/PROCEDURES/ADMINISTRATIVE PROCEDURES

In accordance with Board Policy No. 011, the Administration recommends the FIRST
READING of revised Policy No. 000: Board Policy/Procedures/Administrative

Procedures.

FIRST READING OF REVISED POLICY NO. 001: NAME AND
CLASSIFICATION

In accordance with Board Policy No. 011, the Administration recommends the FIRST
READING of revised Policy No. 001: Name and Classification.

FIRST READING OF REVISED POLICY NO. 002: AUTHORITY AND POWERS

In accordance with Board Policy No. 011, the Administration recommends the FIRST
READING of revised Policy No. 002: Authority and Powers.

FIRST READING OF REVISED POLICY NO. 003: FUNCTIONS

In accordance with Board Policy No. 011, the Administration recommends the FIRST
READING of revised Policy No. 003: Functions.




VI.

VIL

VI

IX.

XI.

FIRST READING OF REVISED POLICY NO. 004: MEMBERSHIP

In accordance with Board Policy No. 011, the Administration recommends the FIRST
READING of revised Policy No. 004: Membership.

FIRST READING OF REVISED POLICY NO. 005: ORGANIZATION

In accordance with Board Policy No. 011, the Administration recommends the FIRST
READING of revised Policy No. 005: Organization.

FIRST READING OF REVISED POLICY NO. 006: MEETINGS

In accordance with Board Policy No. 011, the Administration recommends the FIRST
READING of revised Policy No. 006: Meetings.

FIRST READING OF REVISED POLICY NO. 007: DISTRIBUTION

In accordance with Board Policy No. 011, the Administration recommends the FIRST
READING of revised Policy No. 007: Distribution.

FIRST READING OF REVISED POLICY NO. 011: BOARD GOVERNANCE
STANDARDS/CODE OF CONDUCT

In accordance with Board Policy No. 011, the Administration recommends the FIRST
READING of revised Policy No. 011: Board Governance Standards/Code of Conduct.

FIRST READING OF REVISED POLICY NO. 903: PUBLIC PARTICIPATION IN
BOARD MEETINGS

In accordance with Board Policy No. 011, the Administration recommends the FIRST
READING of revised Policy No. 903: Public Participation in Board Meetings.




EDUCATION REPORT

MARCH 27,2014

Ms. Raeann Lindsey, Chairperson

FOR INFORMATION ONLY
L. Assessment Updates
IL. Secondary
e Program of Studies
e AP Classes
e Graduation Requirements
III.  Teacher Evaluation/Student Learning Objectives
IV. Olweus Elementary Bullying Prevention Program
V. STEAM Classroom
e Robotics Curriculum
o 3-D Printer
VI. Kindergarten Orientation Program
VII. Extended School Year Program
VIII. CPI Training
IX.  Safe Sports School
X. Head Start/Dart Classrooms
XI.  Health
o Epi-Pens
o ALDs
XII. Out-of-District Placements & KOSD Cyber
XIII. PSBA




Mr. Joseph Finucan, Chairperson

BOARD ACTION REQUESTED

RESIGNATION

I. Food Service Employee

It is recommended the Board accept the resignation of Rebecca Motus, Food Service
employee at Keystone Oaks High School, effective March 12, 2014,

APPOINTMENTS

I. Athletic Coaches

In compliance with the Keystone Oaks Education Association Agreement 2011-2016,
it is recommended the Board approve the following individuals as coaches, pending
receipt of all legal documents and clearances:

Name Sport Stipend
Danielle Kandrack Middle School Track Assistant $2,560
Michael O’Leary Boys Volleyball Assistant $2.,605
Danielle Tate Middle School Track Assistant $2,560




Mr. Daniel Domalik, Chairperson

BOARD ACTION REQUESTED

I. ACCOUNTS PAYABLE APPROVAL LISTS

The Administration recommends approval of the following Accounts Payable lists as
presented in the Finance Package:

A. Accounts Payable for February 28, 2014 $ 813,474.57
Accounts Payable to March 14, 2014 $ 604,692.09

B. TFood Service Accounts Payable for February 28, 2014 $ 41,172.84
Food Service Accounts Payable to March 14, 2014 $ 41,173.54
TOTAL $1,500,510.70

II. AIUPROGRAM OF SERVICES BUDGET

It is recommended the Board approve the proposed 2014/2015 Allegheny Intermediate
Unit Program of Services Budget as presented. The budget totals $4,088,563. There is
no increase in the total district allocation. The Keystone Oaks School District’s
contribution to the AIU Program of Services Budget is $37,319.93.

FOR INFORMATION ONLY

This represents an increase of $865.10 from this school year.

III. HAWLEY CONSULTING GROUP — GASB 45 VALUATION

It is recommended that the Board approve Hawley Consulting Group for GASB 45
valuation services at a cost of $5,800. GASB 45 is a statement recently issued by the
Governmental Accounting Standards Board that says that organizations who follow
GASB accounting must quantify the long term liability for providing medical
benefits to retirees. The liability must then be recorded on the organization’s
financial statements.




FOR INFORMATION ONLY

L. EXPENDITURE/REVENUE 2013/2014 BUDGET to ACTUAL/PROJECTION
2013-2014 2013-2014 MONTH END + OVER
BUDGET 8 MONTH ESTIMATED (UNDER)
ACCT DESCRIPTION TOTAL FEBRUARY/ACTUAL PROJECTION BUDGET
Revenue
6000 Local Revenue Sources $ 25101,165 % 26,748,215 $ 27,521,656 $2,420,401
7000 State Revenue Sources $ 9,917,008 $ 5521880 $ 9,840,001 § (77,007)
8000 Federal Revenue Sources $ 446,504 § - $ 440504 $§  (6,000)
Total Revenue $ 35,464,667 $ 32,270,095 $ 37,802,061 $ 2,337,394
(OVER)
UNDER
BUDGET
Expenditures
100 Salaries $ 14673483 % 7,814,856 $ 14,634,102 § 39,381
200 Benefits $ 7848904 $ 4,400587 $ 7,728,228 § 120,676
300 ProfessionaliTechnical Services $ 1,060,408 $ 816,696 $ 1,358,826 $ (298,418)
400 Property Services $ 1,468919 % 1,021,265 $ 1421389 § 47,5630
500 Other Services $ 4208192 $ 2,673,286 $ 4,351,034 § (142,842)
600 Supplies/iBooks $ 1419255 & 1,090,245 $ 1,361,496 $ 57,759
700 Equipment/Property $ 111,475 § 66,824 $ 86,028 $ 25447
800 Other Objects $ 1,441,760 $ 1,419,656 $ 2,236,227 § (794,467)
900 Other Financial Uses $ 3,703,500 $ 3,466,566 $ 3,703,500 § -
Total Expenditures $ 35935896 % 22,769,981 $ 36,880,830 § (944,934)
Expenditures exceeding Revenues $ (471,229) % 9,500,114  § 921,231  $1,392,460




1L. CASH, CASH EQUIVALENTS AND RELATED INTEREST INCOMLE AS OF

GENERAL FUND

PNC BANK

PLGIT

PSDLAF - 4/08/2014 Maturity

INVEST PTOGRAM

CAFETERIA FUND
PNC BANK

PLGIT

CONSTRUCTION FUND / CAP RESERVE
PNC BANK

GRAND TOTAL

FEBRUARY 28, 2014

1/31/2014 2/28/2014

ENDING DEBIT CREDIT INTEREST ENDING
BALANCE RECEIVED  DISBURSED  INCOME BALANCE
$7,021,696  $655,607 $(2,999,719) $ $ 4,677,584
$11,391,221  $600,496 $ - $90 $11,991,806
$ 153,700 $ - s - $ 153,700
$ 170,677 $ 7 $ 170,684
$18,737,294 $1,256,103  $(2,999,719) $ 97 $16,993,774
$100,388 $53,512 $(73,483)  $ $ 80,417
$380,699 $29,935 $ - $ 3 $ 410,636
$481,087 $83,447 $(73,483) § 3 $ 491,053
$224,450 $ - $(47,980) $ 24 $176,494
$19,442,830 $1,339,549  $(3,121,182) $ 124 $17,661,321

10




. SUMMARY OF STUDENT ACTIVITIES ACCOUNTS AS OF FEBRUARY 28, 2014

Bank Account - Status Middte / High School Athletics
Cash Balance as of January 31, $124,803.75 $§57,977.71
2014

Deposits{General Fund transfer) $8,387.95 $ 5,008.52
Subtotal 133,191.70 $62,986.23
Expenditures $11,410.54 54,216.09
Cash Balance as of February 28, $121,781.16 $58,770.14
2014

11




Mr. Matthew Cesario, Chairperson

BOARD ACTION REQUESTED

I.  REQUEST FROM GREEN TREE BOROUGH

It is recommended the Board grant permission for the Borough of Green Tree to plant
trees on the District property at Aiken Elementary School adjacent to the public right-
of-way along Parkway Center Drive, if Green Tree Borough is successful in obtaining a
grant to acquire the trees through the Tree Vitalize Program.

12




Mr. David Hommrich, Chairperson

BOARD ACTION REQUESTED

I. OVERNIGHT TRIP
The Administration recommends the approval of the following overnight trip:

PJAS State Competition

Penn State University (Main Campus)
May 18-19-20, 2014

Chaperone: Nadine Pisani

Number of students participating: 3
Cost per student: $155

Total cost to the District - $290

FOR INFORMATION ONLY

Total cost includes transportation, lodging and meals.

13




NEW/REVISED POLICIES

Policy No.

Policy No.
Policy No.
Policy No.
Policy No.
Policy No.
Policy No.
Policy No.

Policy No.

Policy No.

ds
03/14/14

000:

001:

002:

003:

004:

005:

006:

007:

011;

903:

Board Policy/Procedure/Administrative
Procedures

Name and Classifications
Authority and Powers
Functions

Membership
Organization

Meetings

Distribution

Board Governance Standards/
Codes of Conduct

Public Participation in Board Meetings



KEYSTONE OAKS SCHOOL DISTRICT Section LOCAL BOARD PROCEDURES

Policy No. __000

KEYSTONE

Title BOARD POLICY / PROCEDURE/
ADMINISTRATIVE PROCEDURES

Adopted

SCHOOLS

Revised

Section 1

Section 2

POLICY NO. 000
BOARD POLICY / PROCEDURE/
ADMINISTRATIVE PROCEDURES

The Board of School Directors of the Keystone
Qaks School District, in accordance with
applicable state and federal laws and regulations,
establishes policies and procedures for the
governance of the Board and for the safe and
orderly operation of the School District.

Purpose of Policy / Local Board Procedure

The policies and local Board procedures adopted
by the Board are intended to establish the general
and ovetrall rules within which the day-to-day
operations of the School District are to be
governed. As applicable, all members of the
Keystone Oaks School District community shall
be expected to comply with Board policy and
procedure, subject to the limitations established in
this policy.

Contents of Policy Manual

a. Local Board Procedures

The bylaws and rules that pertain to Board
governance shall hereinafter be referred to as

Page 1 of 3




Section 3

POLICY NO. 0060
BOARD POLICY / PROCEDURE/
ADMINISTRATIVE REGULATIONS

Local Board Procedures and shall be policy
series 000: Local Board Procedures.

b. Policies

The rules and guidelines that pertain to the
safe and orderly operation of the school
district shall hereinafter be referred to as
policy and shall be policy series 100:
Programs, 200: Pupils, 300: Employees, 600:
Finances, 700: Property, 800:

Operations, and 900: Community.

Limitations

Board policies and procedures are not intended and
shall not be construed to supersede or preempt any
applicable law, whether constitutional, statutory,
regulatory, or common law. Consequently, all
Board policies and procedures shall be given both
an interpretation and application that is lawful. The
Board shall determine the final interpretation of its
policies and procedures.

As the Board policies and procedures are limited
by legal constraints, so too are the rights of those
to whom the Board policies and procedures apply.
Board policies and procedures are not intended to
expand the rights of individuals beyond those
established by law or to give to any individual a
cause of action not independently established in
law. Enforcement of Board policy and procedure
rests exclusively with the School Board.

Board policy and procedure shall not preempt,
create, supplant, expand or restrict the rights or

Page 2 of 3




Section 4

POLICY NO. 000
BOARD POLICY / PROCEDURE/
ADMINISTRATIVE REGULATIONS

liabilities of students, employees, or other
members of the School District community beyond
what is contemplated by law and are not intended
to restrict or Hmit students, employees, or others
from pursuing any claims or defenses available
under law.

Administrative Procedures

Administrative procedures are not intended and
shall not be construed to supersede or preempt
any applicable law, whether constitutional,
statutory, regulatory, or common law.
Consequently, all administrative procedures shall
be given both an interpretation and application
that is lawful. The administration shall determine
the final interpretation of administrative
procedures,

As the administrative procedures are limited by
legal constraints, so too are the rights of those to
whom the administrative procedures apply.
Administrative procedures are not intended to
expand the rights of individuals beyond those
established by law or to give to any individual a
cause of action not independently established in
law. Enforcement of administrative procedures
rests exclusively with the administration.

Administrative procedures shall not preempt,

‘create, supplant, expand or restrict the rights or

liabilities of students, employees, or other
members of the school district community beyond
what is contemplated by law and are not intended
to restrict or limit students, employees or others
from pursuing any claims or defenses available
under law,

Page 3 of 3




Policy No. 001

KEYSTONE OAKS SCHOOL DISTRICT Section LOCAL BOARD PROCEDURES

(*]

P O ll cy Title NAME AND CLASSIFICATION
o

G u l d e Adopted AUGUST 21, 1989

Revised FEBRUARY 16, 1998

POLICY NO. 001
NAME AND CLASSIFICATION

Section1 | Name

The Board of School Directors shall be known officially as the | SC 201, 212
Board of School Directors of Keystone Oaks School District,
hereinafter sometimes referred to as the “Board.”

Section 2 | Composition
The School District of Keystone Oaks is comprised of all lands | SC 203

that lie within the municipal boundaries of the Boroughs of
Castle Shannon (pPortion), Dormont, and Green Tree.

Section 3 Purpose

The School District of Keystone Oaks is organized for the PA Const.
purpose of providing a program of public education to serve the | Art.icle I11
needs of the Commonwealth. Sec. 14

SC 501, 502, 503
5650+

Page 1 of 2




Section 4

Section 5

Section 6

POLICY NO. 001
NAME AND CLASSIFICATION

Intermediate Unit

The School District of Keystone Oaks is assigned to
Intermediate Unit No. 3.

The School District of Keystone Oaks is classified as a school
district of the third class.

Address

The official address of the Board of School Directors of the
School District of Keystone Oaks shall be 1000 Kelton Avenue,
Pittsburgh, PA 15216-2486.

References:

-PA Const. Art. 111 Sec. 14

Pennsylvania Constitution -

951,952

School-Code

PA-Constitution

SC 951, 95296+-A

SC 202

SE202

204,202.203.212;
f( 1 (‘II{ t\

Axtiele-HH
14

Seetion

Page 2 of 2




Policy No.

002

KEYSTONE OAKS SCHOOL DISTRICT Section LOCAL BOARD PROCEDURES

°
P O llcy Title AUTHORITY AND POWERS
Gui

ulde Adopted AUGUST 21, 1989
Revised FEBRUARY 16, 1998
POLICY NO. 002
AUTHORITY AND POWERS

The authority to establish, equip, furnish, operate, and maintain
in-the public schools of the School District of Keystone Oaks is
vested in the Board of School Directors, which is a body
corporate and which is constituted and governed by Title 24,
the “Public School Code of 1949,” of the Pennsylvania statutes
and Article IIT of the Pennsylvania Constitution and applicable
federal and state laws and regulations.

Section 1 Authority
Section 2 | Powers

The Board shall establish such schools as are required for the
education of every personstudent residing in the School District
of Keystone Oaks between the ages of six (6) and twenty-one
(21) years (by Sept 1 of the applicable academic year) who may
attend such schools. It shall equip, furnish, operate, and
maintain such schools. It shall adopt and enforce rules and
regulation for the management of school affairs and the conduct
and deportment of employees and students. It shall levy and
collect such taxes as may be necessary, in addition to the annual
State appropriation, for the exercise of aforesaid powers.

The Board. in accordance with it’s statutory mandate, shall
adopt Board procedures for its own operation andprepare

bylaws-for-its-own-eperation-and policies for the guidance of
SR 1
the SuperintendentChiel Sehool-Administrater in the operation

PA Const.

Artiele 111

Sec. 14

8C 211,301, 501,
502, 503, 507, 510

SC 211, 406, 407,
501, 502, 503, 507,
510, 511, 801, 803,
1411

SC 407
Pol. 000

Page 1 of 2




POLICY NO. 002
AUTHORITY AND POWERS

policies shall be consistent with law, have a rational and
substantial relationship to a legitimate purpose of the Board and
be directed towards the maintenance and support of a thorough
and efficient system of public education in this district.

of the school district. Board Sueh-proceduresbylaws and

The Board shall act as the general agent of the residents of this

educational goals and academic standards for District students

goals and standards to support student achievement.

The Board shall be responsible for enforcing mandatory laws
and regulations. The Board shall be the agent responsible for

activities of this school district, in accordance with law.,

The powers of the Board of School Directors are not vested in
an the individual school director. No individual director is
authorized to act on behalf of the Board to carry out any of the
Board’s statutorily authorized powers, except for those acts
stated in law.

References:

Pennsylvania Constitution — PA Const, Art. 1T Sec. 14

School Code —24 P.S. Sec 211, 301, 4006, 426, 427, 407, 501,

502, 503, 507. 510, 511, 801. 803. 1411

State Board of Education Regulations — 22 PA Code Sec. 4.13

Sehool-Code
PA-Censtitution

SC 301
Pol. 100, 102

SC 301, 426, 427,
508

SC 4265427508

211,301,-406,-407;
426,-427,-501,-502;
503,507-508,-510;
511,803,141

Artiele-lH

See—l /!
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KEYSTONE OAKS SCHOOL DISTRICT Section LOCAL BOARD PROCEDURES

Policy No.

003

(¢]
P O ll cy Title FUNCTIONS
(0]
G“ld e Adopted AUGUST 21, 1989

Revised FEBRUARY 16, 1998

Section 1

POLICY NO. 003- FUNCTIONS

Legislative

The Board shall exercise its rule-making power by
adopting procedures and policies for the organization
and operation of the school district. Those procedures
and policies which are not dictated by the statutes or
rules of the State Board, or ordered by a court of
competent authority, may be adopted, amended, or
repealed at any meeting of the Board. provided the
proposed adoption, amendment, or repeal has been
proposed at a previous Board meeting and has remained
on the agenda of each succeeding Board meeting until
approved or rejected.

Changes in a proposed Board procedure or policy,

second reading shall cause that reading to constitute a
first reading.

Policies introduced and recommended to the Board shall
not be adopted until a subsequent meeting. All policies,
new, or revised, will require two readings. The Second
Reading will occur at the next legislative meeting. Thus,
time shall be given to permit further study and also to
give opportunity to interested parties to react. However,
temporary approval may be granted by the Board in lieu
of formal policy to meet emergency conditions or
special events which will take place before formal
action can be taken.

SC 301, 407, 510,
511
Pol. 000

SC 407

SC 407

SC-422-508

BP-006

Page 10f 5




Section 2

POLICY NO. 003- FUNCTIONS

The Board. upon a majority vote of the full Board, may

procedure or policy. provided the suspension does not
conflict with legal requirements. Such suspension shall
be effective until the next meeting of the Board, unless

an earlier time is specified in the motion to suspend.

Procedures-of the Board-shall-be-adopted;-amended;-or
repealed by-a-two-thirds-vote-ofthe-full Board:

Policies and procedures of the Board shall be adopted,
amended, or repealed by a majority vote of the full
Board, which will be five (5) votes.

The adoption, modification, repeal, or suspension of a
Board procedure or policy shall be recorded in the
minutes of the Board mecting. All current procedures
and policies shall be maintained in the Board Policy
Manual and disseminated appropriately. -printed-in-the
Beard-peliey-manuak:

Executive

The Board shall exercise its executive power by the
appointment of a District Superintendent who shall be
the Chief Executive Officer and shall enforce the
statutes of the Commonwealth, the Regulations of the
State Board of Education and the policies of the Board
of School Directors, and all other applicable laws and
regulations. The superintendent shall occupy a seat on
the Board but shall have no power to vote.

The Superintendent shall be responsible for

implementing Board policies and establishing rules and

Pol. 006

Pol. 007

SC 508, 1001, 1081

repulations prepare-administrative guidelines-for the
operation administration of the sSchool dBistrict which

are not-inconsistent with state and federal statuies or

regulationsthe-statutes-or-regulation-of the-State-Board;;

are dictated by the policies of this Board: ;-and which
shall-be and are binding to on-the-employees-of-this
Pistriet-and-the-students-in-the sehools-ef-this
Distrietdistrict employees and students when issued.

The Board reserves the right to review any and all

Page 2 of 5




POLICY NO. 003- FUNCTIONS
administrative regulations that the Superintendent is
required 104&91;1@&@_@7 pursuant to the 1'cqui1'emcntﬁl_‘
any policy adopted by the Board, and to direct revision

regulation to be inconsistent with Board policy or
district practices. However, the Board shall not adopt
administrative regulations unless required by law or
requested by the Superintendent. Such adoption and/or
amendment of administrative regulations shall adhere to
the policy for adoption and amendment of Board
procedures and policies.

The Superintendent shall be delegated the authority to
take necessary action in circumstances not provided for
in Board policy, provided that such action shall be
reported to the Board in wriling as soon as possible and
ratified if necessary at the next Regular Board Meeting.
by-letter-and-at-the-meeting-nextfolowing-such-action.

Board members seeking information about agenda items
and operational issues may contact appropriate school
district administrators directly. Such direct contact shall
be limited to the Ssuperintendent, Aassistant
Ssuperintendent. Director of Fiscal Services, Director of
Technology, Director of Food Services, Director of
Buildings/Grounds/Transportation, District Law
Enforcement/Safety Coordinator, Communications
Specialist, and principals. — These individuals may refer
the Board members to people whom they supervise. If
the request of Board members becomes too numerous or
burdensome, individual administrators shall advise both
the Board member making the request and the
Ssuperintendent, All parties shall then establish a
priority system by which the requested information will
be made available.

The Superintendent or their designee shall implement a

procedure to inform Board members and designated
employees of their responsibility under the Ethics Law.

Superintendent or other administrator, it is understood

that such individual may designate a representative to

Pol. 008

65 Pa. C.S.A.
Sec. 1101 et seq.
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Section 3

Section 4

POLICY NO. 003- FUNCTIONS

act on their behalf,

Reviewdudieinl

The Board of School Directors may assume jurisdiction
over controversies or disputes arising within this school
district and concerning any matter over which the Board
has authority granted by statute or where the Board has
retained jurisdiction in contract or policies.

In furtherance of its adjudicatory function, the Board
may hold hearings in accordance with law which shall
offer the parties to a dispute, on notice duly given, a fair
and impartial forum for the resolution of the matter.

Beyond the basic requirement of due process, a hearing

may vary in form and content in line with the severily of

the consequences that may flow from it, the difficulty of
establishing findings of fact from conflicting evidence,
and the impact of the Board’s decision on the school
district.

Contractual

Fhe Board-President-shall-appoint-one-or-mere
representatives-to-act-as-a-liaison-at-each-negotiation
session—The role-of the liaison-will-be-to-observe-the
actual-negotiations-process-at-the-bargaining table-and
sather-informationThe Jiaison-willnot partieipate-in
the-bargaining-process—Fhe liaison-should-report
information-and-impressions-to-the Board-orally-or
through-written-communieations-as-often-as-necessary:
Every Board-member-will-be-encouraged-to-atiend-at
least-one-sesston:

In addition to the Chair of the Personnel and
Negotiations Committee, the Board may elect other
members to participate in contract negoliations on

behalf of the Board. One Board member is responsible
to report back to the Board orally or through written
communications as oflen as necessary as (o the status ol
negotiations. Any Board member is welcome to attend a
negoliation session,

SC 510 H26-et

seq:

2Pa.ACS.A.
Sec. 551 et seq.

2Pa. CSA,
Sec. 551 et seq.
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POLICY NO. 003- FUNCTIONS

The Board’s role in the hiring process shall include. but
not be limited to the following areas:

a. Members designated by the president will be part
of the screening and interview team for
Superintendent, Assistant Superintendent, central
office directorships, and principals.

b. Board-members-willnot-partieipate-in-the
sereening-ot-interview-proeessfor-any-other
position,-curricular, extracurrieular;-or-support-statf
positions-unlessthe Board assumes-jurisdiction
over-a-current-controversy-or dispute, under Seetion
Folthispoliey-and-hereby-determines-such
pattieipation-neeessary—-The Superintendent and/or
designee will develop the procedures and rubrics to
be used in the hiring of these all personnel pesitions
with the input of the Board.

References:

School Code —24 P.S. Sec. 301, 407, 508, 510, 511,
1001. 1081

Local Agency Law — 2 Pa. C.S.A. Sec. 551 et seq.
]

Public Officials and Employee Ethics Act — 65 Pa.
C.S.A. Sec. 1101 et seq.

Board Policy — 000, 006, 007. 008




KEYSTONE OAKS SCHOOL DISTRICT Section

Policy Tite

Gu lde Adopted
SCHOOLS Revised

Policy No.

004

LOCAL BOARD PROCEDURES

MEMBERSHIP

AUGUST 21, 1989

OCTOBER 10, 2006;

FEBRUARY 16, 1998

Section 1

Section 2

POLICY NO. 004 - MEMBERSHIP
Number

The Board of School Directors shall consist of nine (9)
members,

The Superintendent shall have a seat on the Board and
the right to speak on all matters. but not the right to
vote.

Qualifications

Each member of the Board shall meet the following
qualifications:

a. Eneh-membershall-bBe of good moral character, at
least eighteen (18) years of age, shall have been a
resident of the District for at least one (1) year prior to
the date of election or appointment, shall not be a
holder of any office or position-efprefit-under-any
povermmentin-the-School Distriet-ofceystone-Oaks
as specified in Section 322 of the school code, nor
shall be a member of the municipal council.

b. Each-membersShall not have been removed from
any office of trust under federal, state, or local laws
for any malfeasance in such office.

c. Except as provided by law, each member shall not
be engaged in a business transaction with the School
district, be employed by the School District, or

SC 302; 303;304;
305

SC 1081

SC 322

SC 323

SC 324
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Section 3

Section 4

POLICY NO. 004 - MEMBERSHIP
receive pay for services from the School District.

d. Each membersShall, before entering the duties of
the office, take and subscribe to the oath or
affirmation prescribed by statute.

e. Hach membersShall file a statement of financial
interests with the State Ethics Commission before
taking the oath of office or entering upon his/her
duties and annually by May 1.

Election

Election of members of the Board of School Directors
shall be in accordance with law.

The Board shall include three (3) members from each
of the three communities comprising the District;
namely, the Boroughs of Castle Shannon, Dormont,
and Green Tree. In November of each odd-numbered
year, each community will elect one or more members
from its citizenry to serve for a four (4) year term.

Vacancies

A vacancy shall occur by reason of death, resignation,

SC 321

65 Pa. C.S.A.
Sec. 1102, 1104,
1105

Title 51 Sec. 15.2,
15.385-404-(d)

SC 301 et seq.

SC 303

SC315,316.317,

removal from a district or region, or otherwise. Such
vacancy shall be filled in accordance with the Sunshine
Act and by appointment by a majority vote of the
remaining members of the Board within thirty (30)
days of the occurrence of the vacancy. The Board
member so appointed shall serve until the first Monday
in December after the first municipal election occurring
more than sixty (60) days following his/her
appointment. When a majority of the memberships are
vacant, such vacancies shall be filled by the Court of
Common Pleas of Allegheny County.

The Board recognizes that community involvement is
crucial to fill the vacancy with the most qualificd
candidate. The Board will advertise the vacancy
through multiple medias to the community as well as
advertise the process the Board will follow to fill that

318,319
65 Pa. C.S.A. Sec.
701 et seq.
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POLICY NO. 004 - MEMBERSHIP

vacancy. Vacancies may only be filled by a resident of
the borough where that vacancy occurred.
Whenever-a-vacaney-shall-occur-on-the Board-because
ofa-member’s-death;resighation;remeovalHrom-the
Distriet-or-otherwise;the- Board-shall-eleet-a-sueecessor
to-fillthe-vacaney:-The-ecommunities-ef-the-School
Distriet-are normathynetified-of the-vacaney-threugh
the- School-Distrietnewsletter:

Upon-aceeplance-or-recognition-of the-vacaneys-the
Board-has-thirty-days-te-fill- the-vacaney-

Depending-upon-length-of the-unexpired-term-to-be
filled;-the-avatlability-of qualified-eandidates-identified
through-prier-interviews-or-other means;-er-based-on
additional-factors-present-at-the-time-a-vaeaney-oeets;
the Board-may-seleet-the-suecessor-to-the-unexpired
term-from-known-qualified-eandidates:

1 the Board-decided-that-interviews-are-necessary-the
community-in-which-the-vacaney-has-eceurred-shal-be
advised-through-the-School District newsletter-or-other
form-of publie netice-that-applicationfor-the positien
of School Director should-be-submitted-to-the Board

The Board-ef-School-Directors; through-a-duly
authorized-eommittee-including representationfrom-the
borough-where-the-vacaney-exists;shall- interview
prospective-candidates-exeept-thatsheuld-the number
efinterested-persons-be-exeessive-in-the-opinion-of- the
committee,-the-application-may-be-sereened-te-limit-the
interviews-to-a-mere-aceeptable-number:

The Board-Conmittee-upon-completion-of-the
interviews;-shal-thenreportitsrecommendation(s)-te
the-full- Board-for-consideration:

At-an-officialbmeecting-ordered-or-summened-by-the
BoardPresident; the Board-of Schoel-Directors-shall
fill-the-vacaney-in-accordance with-the-applieable
provisions-oef-the-Sehool-Code-
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POLICY NO. 004 - MEMBERSHIP
Term

The term of office of each School Director shall be four
(4) years and shall expire on the {First Monday of
December. The term of each School Director appointed
to fill a vacancy shall expire on the first Monday of
December after the municipal election occurring more
than sixty (60) days after the appointment. The term of
each School Director elected to an unexpired term shall
expire at the termination of that term.

Removal

Whenever a School Director shall cease to be a resident
of the borough he/she was clected to represent.-Sehool
Distriet-of Keystone-Oaks; his/her eligibility

membership (o serve on the Board shall cease
forthwith.

The removal of a School Director who resigns shall
become effective upon the presentation of the
resignation to efthe Board President and upon such
date specified therein.

A School Director who neglects or refuses to attend
two (2) successive Rregular meetings of the Board,
unless detained by sickness or prevented by necessary
absence from the District, or if in attendance at any
meeting neglects or refused to act in an official
capacity as a School Director, may be removed from
office on the affirmative vote of a majority of the
remaining members of the Board.

If a person elected or appointed as a School Director,
having been notified, shall refuse or neglect to qualify
as such director, the remaining members may, within
ten (10) days following the beginning of his/her term of
office, declare said office vacant on the affirmative

vote of a majority of the remaining members of the
Board.

Expenses

SC 303, 315

SC315

SC-315,319
Pol. 006

SC 319
Pol. 006
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POLICY NO. 004 - MEMBERSHIP

Ocecasionally-School-Directors-may-berequired-by-the
natine-of-their-responsibilities; to-be-present-at
meetings; conferences;- hearing;-ete.;-outside-ofthe
SeheolDistriet-boundaries- Normally-there-is-sufficient
notice given-so-thatnecessary-expenditures-for-sueh
conlerences;-as-provided-under-the-School-code;
including travel,-meals;-andHodgingean-be-autherized
in-advance-at-an-official-meetingefthe Board:

It-shall-be the policy-of the Keystone-Oaks-Sehool
Districtto-authorize Board-members-to-attend
unanticipated-conferences;-benetieial-and-neeessary-to
the-Seheol Distrietwithout-an-official-action-of the
Board,—subject-to-thefoHowing-eonditions:

a—Notilication-of the-eonference-shall-have-been
received altera regular monthly-meeting-of-the Board;

b-The-date-of-the-conference is priorto-or-identieal
with-the-date-of thenext-official Board-meeting:;

e Priorapproval-for Beard-member-travel-in-excess-of
$200-is-required.

Inaceordancewith-Sehool- Code; members-ef-the
Keystone-Oaks-School Beard-may;-at-histher
diseretion; submit-a-mileagereimbursement request-for
an-average-ol (nette-exeeed)-fow-(4-meetings per
month-per fiscal year-The-average-of-four{4)-meetings
includes;-butis-not-limited-toregularly-seheduled
committee-and-Board-meetings;-conferenee;seminars
and-eonventions:

Board members, a nonmember Board Secretary, and
solicitor(s) shall be reimbursed for necessary expenses
actually incurred as delegates to any state convention
or association of School Directors’ convention held
within the state, or for necessary expenses actually
incurred in attendance authorized by the Board at any
other meeting held within the state or at an educational
convention out-of-state. All such expenses shall be
itemized and made available for public inspection at
the next succeeding Board meeting.

SC 516.1
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No member shall be reimbursed for more than two (2)

out-of-state meetings in one (1) school year.

All Board member expense reimbursements must be

approved by the Board President, Vice-President or
Treasurer

Iixpenses shall be reimbursed only upon presentation
of an itemized, verified statement. Advance payments
may be made upon the presentation of estimated
expenses to be incurred, to be followed by a final
itemized, verified statement of such expenses actually
incurred upon return from such conventions, and a
refund to be made to the district of such funds
remaining or an additional payment be made to the

verified expenses actually incurred.

Self-Development Opportunities

The Board of School Directors places a high priority on
the importance of a planned and continuing program of
self-development for its members. The central purpose
of the program is to enhance the quality and
effectiveness of public school governance in our
community. The Board, in conjunction with the
Superintendent, may shall-plan specific in-service
education programs and activities designed to assist
Board members in efforts to improve their skills as
members of a policy-making body; to expand their
knowledge about trends, issues, and new ideas
affecting the continued welfare of our local schools;
and to deepen their insights into the nature of
leadership. governance, and community engagement-in
a-moedern-demoeratie-society.

The Board regards the following activities and services
as appropriate:

a. An orientation program shall be conducted for
each new Board member;

b. The District shall subscribe to publications
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POLICY NO. 004 - MEMBERSHIP
addressed to the concerns of Board members:

¢. Curriculum reports shall be presented at public
meetings:

d. Board members shall be encouraged to
participate in School Board conferences,
conventions, and workshops:

e. Joint meetings with neighboring School Boards
or a consortium of School Boards shall be pursued
for an exchange of ideas on various facets of School
District operations:

The Budget will include funds to finance participation
of Board members in the activities describeds above. In
making expenditure from this budget category, School
Directors shall exercise discretion in choosing among
the available options for travel, lodging and meals and
shall provide a written or oral conference repoit at the
next regular meeting of the Board. The Board as a
whole, following the procedure outlined in the School
Code, shall approve or disapprove the participation of
members planned activities. The public shall be kept
informed through the news media-and-reports at Board
meetings about the Board’s continuing self-
development program and the expected short and long
range benefits to the School District.

In keeping with its stated priority on the importance of

continuing self-development opportunities for its

members, the Board encourages the participation of all
members at appropriate School Board conferences,

workshops, and conventions. Board members may
attend professional conferences such as PSBA, NSBA,

and local in-service conferences. In order to control
both the investment of time and expenditure of funds
necessary to implement such activities, the Board

establishes the following guidelines:

a. The Board shall identify annually the issues.

_objectives, and cost benefits that can be ascribed
to participation by Board members in
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POLICY NO. 004 - MEMBERSHIP

conferences, workshops, and conventions.

b. The Board President, Board Secretary, or
Superintendent will notify Board members of
available intermediate unit or other meetings.

¢. The Board shall periodically decide which
meetings appear to offer the most direct and
indirect benefits to the District.

d. The Board Secretary will maintain a calendar of
such events and will remind the Board of
upcoming meetings.

¢. Bach Board member shall receive Board approval
prior to attending an out-of-state conference,
workshop, or convention at Board expense.

. The Board will provide properly budgeted funds
to cover expenses for those meetings which have
received approval.

o, The Board will reimburse Board members who
attend such meetings for actual, but reasonable,
expenses as are legally permitted. These expenses
shall be itemized and will be approved by
appropriate Board action.

h. Reimbursement shall be for actual lodging and
meal expenses. Board members must provide receipts
of such expenses or written explanation, if no receipts
are available, in order to be reimbursed. All
documentation shall be submitted to the Superintendent
for the reimbursement to be processed.

Haeal E;’EEEHSES 13]‘6‘“‘ EIEEl a 1.eeeiﬁt Bi‘ “’fitteﬂ
— Jable_has been

i. Travel, mileage. efc.. are also reimbursable
____expenses.

i. To receive reimbursement, expense reports must
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be submitted to the Business Office within thirty
(30) days after the conclusion of the meeting.

k. The requirements regarding reimbursement for
Board members for travel expenses shall be
strictly enforced, and no payment shall be made
until receipts for reimbursable expenses are
submitted to the Director of Fiscal Services or

designee.

I. Reimbursement shall not include or be construed
to include compensation to individual Board
members.

m. Board members who attend such meetings are
encouraged to report to the total Board at the
next meeting following their return.

Bonrd-Self-Isvaluation

ThePresident-shall-be-responsible-forconduetion-a
yearly Board-seH-evaluation—Theresults-will-be
compiled-and-diseussed-by-the Board:

The followingform-shall-be-used-as-the self-evaluation
instrament:

References:

School Code — 24 P.S. Sec. 301, 303, 315. 316, 317,

318,319, 321. 322, 323, 324, 516.1, 1081, 1102, 1104,
1105

Sunshine Act — 65 Pa. C.S.A. Sec. 701 et seq.

Public Officials and Employee Ethics Act — 65 Pa.
C.S.A Sec 1101 et seq.

State ithics Commission Regulations — 51 PA Code
Sec. 15.2, 153
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POLICY-NOO04—MEMBERSHIP2
KEYSTONE-OAKS-SCHOOLDISTRICT

BOARD-SELF-EVALUATIONTORM

I.—{Please-evaluate-the Board s-performance-to-the-best-of-your-ability-—A-seere-of-(1-ene-isthe-lowest
possible-seore-and-connotesfailure—A-seore-of-(Dfour-is-the-highest-seore-and-indieates-exeellenee:

RATING—— COMMUENT
f——3--4

A—Relationship-with-Superintendent

J—FEstablishes-written-policiesfor-the-guidance-of-the

—Supetintendent-in-the-operation-ef-the-schools:

2—Provides-the-Superintendent-with-a-elear-statement
—of the-expeetation-of performanee-and-personal
—qualitiesagainstwvhieh-he/she-will-be-measured

———periodiealty

3—Reaches-deeisions-onhy-on-the-basis-of study-ofall
—ay M&ble—baekgwm%md&m&u@aﬁeﬂ—eﬁhe

yimymendation-oftl
i tr

1y
l.h\/\“.l“.l! \.Il’.lL[Ull T

4 Reguests-information-through-the-Superintendent
*ameesz{ %}}&}Hb%\%ﬁ%ﬂa&lvﬂe%edg%e&—ﬂw

5. Matlers tending to-alienate-either-Board-members-or
——the-Superintendent-are-discussed-immediately-rather
——than-being-permitted-to-fester-and-deteriorate:

6——Encowages-the-opportunity-for prolessional -growth
——eofthe-Superintendent-

F—7Provides-a-elimate-ofmutualrespect-and-trust;
——offering commendation-whenever-earned-and

—-——eensﬂvaeﬁy&e&iﬁemﬂﬁvhe{H eeessary-

8—Takes-the-initiative+ ﬂ—n‘rdﬁm&mﬁg—d—p rofessional

—salary-for-the-Superintendent-eomparable-with
~———salaries-paid-for similar-responsibility-in-the

——prefession:
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RATING—————COMMENT

: ] e |
o

i
w b

G

—Conumunity Relationships

9. Encourages-attendance-of citizens-at Board-meetings
——and-participation-in-advisory-eapaeity-where-deemed

———possible:

10— Cooperates-with-various-news-media-

H—Channels-all-coneerns;complaints;-and-eritieisms
—of the-school-system-through-the-Superintendent-for
—study-with-expeetation-that-he/she-will-repert-back

———to-the Board-if action-isrequired:

12— Provides-a-forum-for-the-Superintendent-to-respond
—to-eriticism-and-the-efforts-of special-interest-groups.———

13— As-an-individual-a-Beard-member-dees not-eommit
——to-a-position-in-answer-to-a-private-inguiry-or-to
—publie-statements-unless Board-peliey-is-already
—established-and-elear—The Board-member-is-merely

—reeitingfacts-about-the sehool systems

H—Is-aware-of community-attitudes-and-the-speeial
—Hit&tﬁSF‘H eaias—whlehﬂeel\ o-intluenee-the

Dictriet o neo o

g ]lll\ul ] iJl\. bl I

—Board-Meetings

15— Has-established-written-procedures-for-eonducting
——meetings-which-inelude-ample-provision-for-the
——publiete-be-heard; but prevents-a-single-individual

———from-dominating diseussions:

16—Conduets-its-meetings-in-facilities-that-aHew-the
— Pistriet’s-business-affairsto-be-condueted-by-the
— Beard-and-its-administrative staff-effeetively——————

17—Seleets-a-chairperson-on-the-basis-efability-te
—properly-conduet-a-meeting rather-than-on-seniotity

o rotatian
oo
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RATING—

2 34—

———COMMENTF

18— The Board-chairperson-and-the-Superintendent-plan
—the-agenda-tegethers

19— A-prefessional-attitude-is- maintained-in-condueting

21— Fach-member-makes-a-sineere-effori-to-be-informed
—on-all-agenda-items-listed-prior-to-the Board-meeting
———and takes—aﬂe«:—eﬂaflemﬂe&allr%m#f

EQ—Bﬁmtdﬂﬁembefs—reeew&&gendd—m% ormation-in

——adequate-time-before-meetings:

%——%ﬂ%&lféﬁlemhmmmdem iality of Beard

- Staff-and-Personnel Relationships

24— Develops-and-maintains-written-personnel-policies:

25— Authorizes-the-employment-or-dismissal-of staff
— members-alterconsideration-efthe recommendation

27— Eneourages-stafF-professional-growth:

28— Reeognizes-staff competeneies-and-eontributions-te

tha Sohanl totiriet
O OUITOUT 1I71T00rTv G
29 Understands-the-instructional program-and-the

—general-restrietions impesed-upen-it-by-the
legislature-and-the-State Beard-of Edueation
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RATING———COMMENT
g

F)

o

30— Resists-the-efforts-of speeial-interest-groups-te
—influenee-the-instructional program-if-the-eteet

—swvould be-detrimental-to-the-students:

31.—Eneourages-the-participation-of the-professional
- staffand,-in certaininstances; the-public-in-the

——developmentof the-eurricula:

32—Wetghﬁ—aﬁ—dee| sions-in-terms-of what-is-best-for

@ 1lr
A [aRAN ) lll W

33, Provides-apoliey-outlining the Distriet’s-edueational

——Bb A eetwes—ag&nst—\#ﬁ&h—theﬁm&ueﬁeﬂakp rogram

34 Keeps-abreastof new-developments-in-course
—contentand-teaching-techniques-through-attendance
—and-participation-in-Schoel Board-association
——een#efeﬁeebﬁﬁeeﬂﬁgs—ei—eﬂlekedueﬂheﬂal-@mm

" calaptad by
L L

atLta
il

C\
<D
-
pe.
7
¢
a

o CUOTUCT
d-by-r

1| Relationship-to Finaneial Management-of-the Sehools

35 Equates-the-income-and-expenditures-of the Distriet
—in-terms-of the-quality-of education-that should-be
——pmwded—a ﬂel—kh&dbmfc)%f—khe-eeﬂmﬂmﬂjqe—smﬂrpeﬁ

affGieiant-and offeptt e hncineoae opetr rationg
CThCIC T OGO OITO O Uy W UaJgIT A" 1% ) lJUl'.ll.lUJ.l-.‘J-
38— Autherizes-individual-budgetary-atlotments-and

———speeial-nonbudgeted-expenditures-only-after

considering the-total-needs-of the Pistrict:
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RATING———COMMENT

12 3 4—

G Personal-Qunlities

39— A-sineere-and-unselfish-interestin-publie-edueation
——&Hd—m—th&eeﬂmbut1(}1&—H—Hﬁivea-te+h&de¥elopmeﬁ{

40—Aknewledge-of-the-community-whieh-the-school

—————systen-is-designed-to serve-

4H—An-ability-to-think-independently;-to-grow-in
knewledge; to-rely-on-factrather-than-prejfudice
—&Hdﬂ-‘ﬁ%ﬂfﬁgﬂ@‘&‘i—tﬁ—h@ﬂi—aild-eeﬂ ider-all-sides

4%—f\;—respebHer—aﬂfl—m{eieq1 impeeplre—fmd—the

44 —A elesn%te—werlﬁhmugr -defined-channels of
- o

45— A-willingness-to-devote-the necessary-time-to

— beeome-an-effeetive Board-member
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ADDITIONAL-COMMENTS

Plese review-last-yew”s-Board-Goalsfor-Ieystone-Qaks-Sehool-Distriet-td
conpment-on-the-Superintendent’s-achicvement-of- these goals.
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Policy No. 005

KEYSTONE OAKS SCHOOL DISTRICT Section LOCAL BOARD PROCEDURES

°

P O llcy Title ORGANIZATIONS
(€]

G“ld e Adopted AUGUST 21, 1989

Revised FEBRUARY 16, 1998

POLICY NO. 005- ORGANIZATION

Section 1 | Organization Meeting

The School Directors shall meet and organize annually during | SC 401, 402, 404,
the first week in December. Notice of the time and place of the | 421

organization meeting shall be given to all members of the
Board of School Directors by mail at least five (5) days before
the proposed meeting by the Secretary of the Board. The
organization meeting shall be a Rregular meeting.

Section 2 | Order

The organization meeting shall be called to order by the past SC 402, 42646+
President- Solicitor who shall preside over the election of a
temporary President from among the holdover members and
any newly elected members of the Board. The Secretary of the
Board shall be secretary of the meeting. In an election year,
{The certificates of election or appointment of all new school
directors shall be read, and a list of the legally elected or
appointed and qualified school directors prepared-by-the
Secretary-of the Board, The Solicitor shall present copies of

the certificates of election or appointment to the Board

An authorized person shall administer the oath or affirmation SC 321,402
of office to those Board members who have The temperary
Presidentornotarized-officer-shall-administerthe-eath-of
affirmation-of-office-to-such-schoeoldirectors-as-have not
previously taken and subscribed to the same.
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POLICY NO. 005- ORGANIZATION
Officers
Election of officers shall be by the majority of those present
and voting. Where no such majority is achieved on the first
ballot, a second ballot shall be cast for the two_(2) candidates

who received the greatest number of votes.

a. The school directors shall annually, during the first week

of in December, elect from their members a President and a

Vice-President, who shall serve for one (1) year.

It shall be the duty of the President to preside at all
meetings of the Board. The president shall, together with
the Secretary, when directed by the Board, execute any and
all deeds, contracts, warrants to the tax collector, reports,
and other papers pertaining to the business of the Board
requiring the signature of the President. In addition, the
President shall perform such other duties as the Board may
direct and as pertain to the office.

The Vice-President shall assist the President in carrying out
duties and shall preside at Board meetings in the absence of

the President,

b. The school directors shall annually, during the month of
May, elect a Treasurer who shall serve for one (1) year
beginning the first day of July after such election. The
Ttreasurer may be a corporation duly qualified and legally

authorized to transact a fiduciary business in the
Commonwealth and may be a member of the Board.

The Board Treasurer shall receive all funds belonging to
the School District, make payments on proper orders
approved by the Board and perform such other acts and
duties pertaining to the District as may be directed by the
Board or by law.

The Board sehool Tireasurer shall not enter upon such
duties until furnishing bond in accordance with law and
with the approval of the Board. The Board school
Tireasurer shall be compensated in such a manner and at a
rate as the Board shall determine.

SC 404427

Sc427

SC 428

SC 404

SC 439

SC 436, 438
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POLICY NO. 005- ORGANIZATION

c. The Sschool Ddirectors shall, during the month of May
in every fourth year, elect a Secretary who shall serve a
term of four (4) years beginning the first day of July
following such election.

The Ssecretary shall keep a correct and proper record of all
proceedings of the Board; furnish, whenever requested, any
and all reports concerning the affairs of the District to the
Department of Education; and perform such other duties
pertaining to the business of the District as directed by the
Board and as covered by Section 433 of the School Code.

The Secretary shall not enter upon such duties until
furnishing bond in accordance with law and with the
approval of the Board. The Secretary shall be compensated

Vacancies in any office shall be filled by the Sschool
Ddirectors, and such appointed officers shall serve for the
remainder of the unexpired term.

The same Sschool Déirector may not hold more than one (1)
office of the Board. Ne-cemmissioned-officer-orprofessional
employee of the Beard-shall-servetemporarily-or
permanently;-as-an-offieer-ef the Beard—No superintendent,
assistant superintendent, supervising principal, or teacher shall
serve, either temporarily or permanently, as an officer of the
school board where he/she is employed.

Officers-of the Board-may-beremoved-from-oftice for
incompetence,-intemperanee-hegleet-of-duty;-violation-ef-the
seheoHaws-of the Commonwealth;-or-other-improper-conduet;
provided-that-the-officer charged-shall-have-been-given-due
notiee-of thereasons-therefore-and-an-eppertunity-for-a
hearing;-and-provided-thatsaid-removal-has-been-appreved-by
the-affirmative-vote-of a-majority-of the-full-number-ofschool
direetors:

Officers of the Board serve at the pleasure of the Board and
may be removed from such office by the affirmative vote of a
majority of the full number of Board members.

SC 404

SC 433

SC 324, 404,-405;
514

Pol. 006
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POLICY NO. 005- ORGANIZATION
Appointments
The Board shall appoint:

a. A tax collector, where a collector is not elected to
collect taxes, where there is a vacancy or where an
elected tax collector refuses to qualify:

b. School physician(s):

c. School dentist(s);

d. School solicitor

e. An-lindependent auditor(s);

f. Delegates to a State convention or association of
Sschool Ddirectors:-and

g. Other appointments the Board deems necessarytp-te
two-(2-members-and-the Superintendent-to-atiend
faculty/stalfretirement-dinners;when-appropriate:

The-Board-may-appoint-a-Selicitor-and-such-other-appeintees;
elerks;-or-employees-as-itmay-deem-proper-and-shall-define
their-duties-and-tix-their salaries:

The authority to make assignments to the school Solicitor is
restricted to specific Sschool Délirectors and District personnel
as follows:

a. The Board President and Superintendent are authorized
to make assignments to the Solicitor. Board members
who chair committees may also make assignment to the
Solicitor, with Board approval, if the assignment is
related to that committee’s responsibilities.

b. School district personnel below the rank of
Superintendent do not have access to the Solicitor,
except that the Assistant Superintendent and Director
of Fiscal Services may contact the Solicitor in the
absence of the Superintendent or-Board-Seeretary;
respeetivelyin the event that the matter cannot be

SC 5(

—

8. 683

SC 1410
SC 1410
SC 324.406

SC 2401

SC 516

SC406,324
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handled in a timely manner by the Superintendent. The
Board’s Vice-President, of course, may act in the
absence of the President in the event that the matter
cannot be handled in a timely manner by the President.

The school Solicitor shall not be compensated for time spent
on assignments made by persons not specifically authorized by
this policy.

Appointees-of the Board-may-be-removed-from-otficefor
incompetence,intemperanee,neglect-of duty;-vielation-of-the
sehooHaws-of the Commeonwealth-or-other-improper-eonduet;
provided-the-appeintee-so-charped-shall-have-been-given-due
netice-of the reasons-therefore-and-an-eppeortunity for-a-hearing
and-provided-said-removal has-been-approved-by-the
affirmative-vote-of-a-majority-of the ful-number-efschool
direetors:

Appointees Officers of the Board serve at the pleasure of the

SC 514

PA. Const, Art. VI

Board and may be removed from such office by the affirmative

Sec. 7

vote of a majority of the full number of Board members.

Resolutions

The Board shall, at the organization meeting, but shall no later
than July 1 of the following year do the following:

a. Designate a depository for school funds:

b. Designate a newspaper of general circulation as
defined in accordance with law:

c. Designate a normal day, place, and time for regular
legislative and business meetings;

d-—Designate-a-normal-day;-place;-and-time-for-open
commilteemeetings:

e—Adeopta-Schoel Board-action-calendar:
‘Fhe-aetion-calendar-shows-the necessary-items-which-must-be

considered-by-the Board-of-Scheol Directors-during-the-period
indicated-below—This-ealendar-is-tentative-and-may-be-altered

Pol. 006

SC 621

SC 106

SC 421
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at-any-time-unless-the-aetion-is-mandated:

July

F-Audit-begun

2-Appointment-of- medieal
and-dental-examiners:
3-Appoint-auditorfor-earned
ineome-tax-in-accordanee-with
the-agreement-with-the
Boroughs-of-Castle-Shannen;
Dermontand-Greentree

1-Auditors-begin-dutiesFuly
FHSE240-and-243H
2Sc14H0)

1-Election-of Board-members

1 Term-of efficeto-begin-first
week-of Deeemberfolowing

election—term-ofeffice-is
2-Mid-year Evaluation-of
Superintendent
Deeember

}-OrganizationMeeting-(first
week-of December):

2 Presentation-of eertifieates
of-eleetion:

3 -Administration-ef-oath-of
office-to-newly-eleeted
members:
4-Appointment-of-Solieitor:
S-Appointment-ofLegislative
Counetl:

JEleetion-of President-and
Viee-Presidentto-serve-one
year-terit

2.(S€320)

3.4SC321)

4-S5C406)

5 Representativeso-PSB
Legislative-Couneil-shall-be
appointedin-beeember of

each-yeat:
6 Board-self-evaluation-as 6-—Boeuwrd-Poliey-004
per-poliey-
January
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1. Appointment-of
chairpersens-ofstanding
cominittees-on-Athleties-and
Activities; Budeset-and

Finance; Buildings;-Grounds
and-Transportation;-Cafeteria;
Communications;-Edueation
and-Technology;Insuranee;
Personnel-and Negotiations;
Poliey-and-Planning;-and
repregsentativesto-Parkway
West-and-PathfinderBoards;
and-SHASDA-

Mareh

T-Inspeetion-ol buildings-and
property-in-preparation-for
summer-maittenanee
prograns

2-Study-ef Proposed-budget
by-Einanee Committee:

ril
+-Authorization-ferschool +-Censusrequired-every-three
eensus (3) years-between-March |

and-September{5C135H)
2-Election-of-tax-coleetors: 2 Election-must-be-made
prior-to-June-1-(See-Aet51

of 1965-Fegislation:)

3-Fixingtaxrate-and-levy-of  3-May-belevied-in-April-or

wage-tax;-and-advertsing May—(See-Aet5H-ol-H965

short-notice-of-the Legislations)

Reselutions:

4—Proposal-ol budget- 4-Thirty-30)-daysnrust
elapse-before final-adoption:
Fen-(10)-days-publienetice
required-and-must-be-openfor
at-least-twenty-(20)-days—SG
687

S—Adeptien-ol school 6-Fix times-ofvacations:

ealendar: Minimum-of 180-sehool-days:
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May:

}Eleetion-of Treasurer: +-To-servefor-ene{1)-year
beginning-July-1=

2-Election-of-Seeretary- 2-Beginning-with-1953;-must

be-elected-everyfour{4)
yeats—o-take-offieeJuly1-

June

1-Evaluation-ef performance
ol members-ofthe
administration-team-in
cooperation-with-the
-.J-upumtcmlcm
2-Assigning-administrative
salaries:

3-Evaluation-olthe
Superintendent-and-assigning
efsalary:
4Final-adoption-of-budget:

Committees

Committees of Sschool Ddirectors shall, when specifically
charged to do so by the Board, conduct studies, make

recommendations to the Board and act in an advisory capacity.

but shall not take action on behalf of the Board.

The nine-standing committees of the Beard-of Education-are:
Athletics and Activities; Budget and Finance; Buildings,
Grounds and Transportation; Cafeteria; Communications;
Education; -and-Technology; Insurance and Safety; Personnel
and Negotiations; Policy and Planning. Board liaisons will be
appointed to represent the district for: SHASDA, Pathfinder;
and Parkway West Boards, and Golden Wings Foundation.

The Board Ppresident appoints these committees at the regular

January meeting. Members serve for a period of one (1) year
and may be reappointed at the discretion of the President. The
Board President has the right to change the membership of
wmrmtlus Any change in committee membership shall be
(,luded in the Board President’s report as an informational

>m in the agenda for the next Business/I gislative meeting,

(SC-508,-

(SC-687)

Ho4)
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Athletics and Activities Committee

This committee collaborates with the Athletic Director
onfeversees all activities involved with the athletics
programs and related organizations, inclusive of
booster clubs and relevant fund-raising initiatives. This
committee collaborates with the Budget and Finance
Committee regarding the development and monitoring
of the athletics, activities, and related budgets. -Fhe
employment-of-coaches;-assistant-coaches-and
supportive staffalso-fall-under-this-ecommittee’s
parviews Knowledge-of PIAASWRIAL rules; distriet
pelieies-and proeedures-is-benefieial-School activities
and sponsors so identified in the KOEA Agreement are
also governed by this committee.

Budget and Finance Committee

This committee collaborates with the Director of Fiscal
Services in the development of the Budget and has
direct anden ongoing involvement with the execution

ol the-distriet’s-entire-annual-budgetlnvelvementin
yearround-ealendar-of meetings-begin-in-earnest
February-of each-fiscal-year-and-progress-until-final
adeption-in-Junecnowledge-of finance-and-accounting
is-benefietal:

Building, Grounds, and Transportation Committee

This committee has the primary responsibility to
overview the maintenance and improvements of the
district’s physical plant and grounds. Projects,
renovations and expansion of facilities represent the
focus of this committee. This committee also makes
recommendations on the employment of staff necessary
for the maintenance and improvement of said facilities.
committee’srecommendations—Knowledge of-the
construction-trades;- bid-processes;-andinaterial-and
steuetural-elements-is-beneficialIn addition, this
committee’s responsibilities are to examine the

Page 9 of 13
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transportation needs of the student population and
make recommendations on requirements, purpose and
cost of the transportation routes and related budgetary
issues. This commitlee collaborates with the Budgel
and Finance Committee regarding the development and
monitoring of the facilities, transportation and related
budgets. Knowledge-of-the-community-and
demegraphies-is-beneficiak

Cafeteria

This committee collaborates with the Director of Food
Services in providing a quality breakfast and lunch
program that meets the nutritional needs of all students
in promoting a healthy life-style of eating. This
committee also explores means of improving service
and cost controls. This committee collaborates with the
Building, Grounds and Transportation Committee to
oversee the maintenance and improvement of the
district’s cafeteria and cooking facilities. This
committee also makes recommendations on the
employment of staff necessary for the maintenance and
improvement of said facilitics. This committee
collaborates with the Budget and Finance Committee
regarding the development and monitoring of the food
services and related budgets. -Knewledge-of-funding
sourees;{ood-suppliesandnuteition-is-beneficial:

Communications

This committee advises the administration onserves-as
the-laison-between-the-schooland-communities; school
and non-school publications, calendars, websiles. social
media, radio, television and internet broadcasts
Eaeeboekpase-and other forms of communication as
appropriate to communicate the activities and programs
ol the District. In addition, this commitlee’s
responsibilities are to examine the communication
needs of the district and make recommendations on
requirements, purpose and costs ol communication and
related budgetary issues. audiovisual-produetiontalls
within-the-gevernance-of-this-committee: knewledpge-of
journalism-and-media-is-benelicial:

Page 10 of 13
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Education and

This committee collaborates with the Assistant
Superintendent in providing a high quality educational
program that meets the needs of all students. The
primary focus of this committee is to ensure academic
excellence and the delivery of a high quality
cutriculum to all students. This committee monitors
academic program needs to ensure that every student in
the district is receiving a high quality education. has-a
fundamental-responsibility-to-monitor-and-review-the
edueations-programsinitiatives-and-prosress—of-the
entire-seheoldistrietinelusive o repular—veoeational
and-speeial-edueation: Employment-of-allprefessional
stafffallwithinthis-commitiee’s-recommendations:

Technology

This-eommitiee-has-a-fundamentalrespensibility-to
moniter-and-review-the-educations programs-and
technological-suppott-systems-initiatives-and-progress;
of'the entire schooldistrietinelusive-of regular;
voeational-and special-edueation—Employment-otfal
professional-staff-fall- withinthis-committee’s
recommendations—Knowledge-of edueational-research;
trends-and-delivery-of service models-is-benefieial:
This committee collaborates with the Director of
Technology to provide for the technology that is
required to deliver a robust and rich curriculum to all
students throughout the District and provide seamless
communication and infrastructure for the efficient
operation of the district. This committee’s
responsibilities are to examine the technology needs of
the district and make recommendations on
requirements, purpose and costs of technology and
related budgetary issues. At times, this committee also
collaborates with the Education and Communication
Commillees,

Insurance and Salely

This committee provides recommendations and input in

Page 11 of 13
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the following areas of district liability: general
indemnity insurance, fleet insurance, umbrella liability,
boiler and machinery errors and omissions, worker’s
compensation, unemployment compensation,
health/dental, group term life, long-term disability,
sports accident and travel accident insurance. This
committee also collaborates with the District Police
Officer/ Safety Coordinator in providing for a safe
learning environment for students and staff. This
commiltee collaborates with the Budget and Finance

of the insurance, safety, and related budgets. Safety
subeommittee-meetings-are required—lneowledge-of
providers-and-eost-containment-is-benefieialk

Personnel and Negotiations

This committee has the responsibly to recommend
participants and/or participate in the collective
bargaining procedures with any bargaining unit in the

bargaining process. the-Keystene-oaks-Edueation
Asseeiation: This committee also oversees all EEOC
and Pennsylvania Human Relations committee
complaints as contract grievance procedures. This
committee collaborates with the Superintendent to
identify personnel needs, developing plans to address
those needs. and participate in the hiring process as
necessary. Knowledge-of personneHaw-and-collective
bargaining-proeedures-is-benefieial

Policy and Planning

This committee makes recommendations on the
development of the Strategic Plan, new policies and
reviewsing previous policies in order to as-they-address
legislation, statutes, case law and legal decisions, as
well as social and educational issues. As-the primary
role-of the-School Board; promulgation-efpeliey
requires-constant-and-ongoing review-and-updates:
Knowledge of Schoel-Code-and-legal-deecision-is
beneficiak:
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The Board as a whole or a standing committee of the Board
may establish an ad hoe committee to make recommendations
to the Board on special matters. Such ad hoc committees may
include non-Board members.

School-Code106,324-401,-404,404,-405,4006, 421,-434,-436;
438514, 516,-621,-6381401,-2401
References:

Pennsylvania Constitution — PA Const. Art. VI Sec. 7

School Code —24 P.S. Sec. 106, 321, 324, 401, 402, 404, 4006,
421, 426. 428, 433, 436. 438, 439, 508, 516, 621, 683, 1410,
2401

Board Policy — 006
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POLICY NO. 006- MEETINGS

Parliamentary Authority

5
Atttherity

Section 2
3
Pefinitions

All Board meetings where official votes will be taken shall

SC 407

be conducted in an orderly and business-like manner.
Robert’s Rules of Order. Newly Revised. including group
rules, shall govern the Board in its deliberations in all cases
in which it is not inconsistent with law, state regulations or
Board procedures.
The-Publie-School-Code-of1949,as-amended;-obligatesthe
Keystone-Oaks-Sehool Distrietto-regularly-meet-and-to
conduct-business-in-accordanee-with-the-Code-and-the
Policies-of the Board-of-School Directors

Meeting—A-meeting-is-any regular-or-speeial-meeting-ot-the
Board-atwhich-a-quorum-is-physically-present-and-atavhieh
deliberation-and-official-actions-may-takeplace:

The meetings for organization. and meetings provided for by

65 Pa.C:S.A,
Sec. 701 et seq.

SC 421

any board of school directors at stated times at which such
board is required to meet. or any adjournment thereof. shall
be called “regular meetings,” and all other meetings shall be
called “special meetings.”

QllOl'lllI‘l

—A quorum shall be five (5) Board membersSehool
Direetors physieally present at a meeting. No business shall
be transacted at a meeting without a quorum, but the Board

SC 422
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X
Guidelines

Scction 4

POLICY NO. 006- MEETINGS

meimbers present at such a meeting may adjourn to another
time.

Present means either physically at the meeting or attending
through other media.

Presiding Officer

A+The President shall preside at all meetings of the Board.
In the absence, disability, or disqualification of the
President, the Vice-President shall act instead-histher-stead.
If neither person is present, a School Director shall be
elected President Pro Tempore by a plurality of those
present to preside at that meeting only. The act of any
person so designated shall be legal and binding.

The presiding officer shall, along with all other Board

members, have the ability to vote on all issues brought
before the Board.

BNotice

—Notice of all open public Board meetings, meetings-of-the
Board including committee meetings; and work sessions,
Diseussion Sessions; Business/Legislative-meetings;-and
speeialmeetings-shall be given by the-publication of the
date, time and place of such meetings in the newspapet(s) of
general circulation in the School District, as designated by
the Board, and the posting of such notice at the District’s
Business Office. as well as the District’s official website.

a. 1-Notice of Regular meetings Diseussion-Sessions-and
Business/Legislative-meetings-shall be given by the
publication and posting of a schedule showing the date,
place, and time of all regular meetings for the calendar year
at least three (3) days prior to the time of the first Rregular
meeting,

b.2: Notice of all Sspecial meetings shall be given by
publication and posting of notice at least twenty-four (24)
hours prior to the time of the meeting, except that such
notice shall not-be waived required when a special meeting
is called to deal with an actual emergency involving a clear

SC 405, 426, 427,
428

65 Pa. C.S.A.
Sec. /D? 7(9

65 Pa. C.S.A.
Sec. 7()1 7(‘)

65 Pa. C.3A

Sec. 703, 709
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POLICY NO. 006- MEETINGS
and present danger to life or property.

¢3. Notice of all rescheduled meetings shall be given by
publication and posting of notice at least twenty-four (24)
hours prior to the time of the meetings.

d4. Notice of all recessed and reconvened meetings shall be
given at the time the meeting is recessed and reconvened,
and by posting a notice of the place, date and time of the
meeting and sending copies of such notice to all interested
parties.

¢5. Notice of all public meetings shall be given to any
newspaper(s) circulating in Allegheny County and any erto
aradio or television station which so requests. Notice of all
public meetings shall be given to any individual who
requests and providesed a stamped, self-addressed envelope
for such notification, or provides an email address to the
Board Secretary.

Written notice of all Regular and Special Board meetings
shall be given to Board members, by United States mail or
c-mail, at least twenty-four (24) hours prior to the time of
the meeting,

6-Neotice of executive sessions-ifnetprevioushy-announced;
shal-be-providedin-writing-to-members-efthe Board-of
SechoolDirectors-atleast-twenty-four-hours-prier-to-the
executive-session—Notice-ofexecutivesessions-to-the-publie
shall-be-givenpriorto-the-conductof the-exeeutive-session;
i-time-permits;-or-atthenext-publie-meeting-oras-an
announcement at-the publie-mecting-next-sueeeeding-the
date-and-time-of-the-executive session:

C. Regular Meetings

Regular Board meetings shall be public and shall be held at

Diseussion Sessions-and-Business/bepislative-meetings-of
the Board-of Sehool Directors-shall-bepublie-and-shall-be
held-on-such-date(s)-as-shall-be-established-by-the Board-of

Schoel Directors-inacecordance-with-applicable-previsions-ef

the Publie-School-Code-0f1949;-as-amended:

65 Pa. C.S.A

65 Pa. C.S5.A
Sec. 703

65 Pa,. C.5.A

Sec. 709

¥ p)
2
I~
[\ 9]
2

SC421

Sec. 701 ct Seq.
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Section 7

Section 8
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Regular meetings shall be defined as Business/Legislative
meelings.

It shall be the responsibility of the Superintendent, in
cooperation with with-the-aid-and-adviee-of the Board
President and Board Secretary, to prepare an agenda of the
items of business to come before the Board at each Regular
meeting.-Piseussion-Session; Business/hegislative Meeting
and-speeial-meetings:

The agenda for each Rregular meeting, together with all
such reports as can be completed at that time, shall be
provided to each Board member at least three (3) days
before the meeting scheel-direetor-and made available to the
public at designated locations;-by-4:00-0 cloek p.m- at least
twenty-four (24) hours prior to the meeting date.

Agenda items that are not available at the twenty-four (24)
hour posting period may appear on an addendum on an as
needed basis. The addendum will be available at the
scheduled meeting.

DP.-Special Meetings

— Special meetings shall be public and may be called for
special or general purposes.

The president may call a special meeting at any time and
shall call a special meeting upon presentation of a request in
writing of three (3) School Directors. Upon the President’s
failure or refusal to a call a special meeting, such meeting
may be called at any time by a majority of the School
Directors.

15 Reorganization Meeting

—An annual Rreorganization meeting of the Board of School
Directors shall be held during the first week of December at
a date, time, and location established by the Board of School
Directors.

1"~ Hearing of Citizens

65 Pa. C.S.A
Sec. 701 et seq.

SC 426

Page 4 of 13




Section 9
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——A member of the public present at a meeting of the Board:
who-is-a-District-employee-orresident, may address the
Board in accordance with the Board’s rules and Board
Policy 903. ‘Fhe BeardPresident-at Board-meetings-or

committee Chairperson-at-a-committee-meeting-shall provide
time-at-the beginning-of the-meeting-to-hearresident or
employee-comments-on-agenda-items;and-at-the-end-of-the
meeting-lo-hearresident or-employee-comments-of-a-general
natuares

At-the-diseretion-of the President-or-committee-Chairperson;
public-comments-shall-be-Jimited-to-three-(3)-minutesper
person:

The Board -Secretary or-committee-Chairperson-shall-record
the-name-and address-of the personreeopnized-and-the

subjeet-of-the-comments-in-the-official-meeting-minutes:
G+ Yoting

—All motions shall require for adoption the-affirmative vote
of the-a majority vote of those Board ef-Scheeol Directors
members present and voting, except as provided by statute
or thisBoard policiesy:

All motions and resolutions under 9a, 9b. and 9¢ below shall
be by oral roll call vote. Other motions may be by voice vote
at the discretion of the President, or presiding officer, unless

a Board member requests the vote to be by roll call.

a. The following actions required the unanimous consent of
all the remaining members of the Board:

1. The-following-actionrequires-the-unanimous-consent
of allremaining members-ef-the- Board: Appoint as
attorney or solicitor for the Board of School Directors an
individual who has served for two (2) consecutive terms
of four (4) years each, after resigning from office.

b. The following actions require the recorded affirmative
voles of two-thirds of the full number of Board members:
2-Thefollowing actions requite-the-recorded-atfirmative
votes-of-tweo-thirds-of-the-full number-ofschool-directors:

05 Pa. C.S.A,

Sec. 701 et seq.
Pol. 903
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a—Transter-of budget-funds:

1b. Transfer of any unencumbered balance or portion
thereof from one appropriation to another or from one
spending agency to another during the last nine (9)

months of the fiscal year.;

c-Incurrence-of temporary-debt-or-the-berrewing-of
money-upon-an-ebligation;

2¢. Incurrence of temporary debt to meet an emergency
or catastrophe.:

3e. Election to a teaching position of a person who has
served as a School Director in District, following his/her

resignation as a School Director.;

4f. The conveyance of land or building to the
municipality coterminous with the School District.;

5¢. The adoption or change in approved textbooks
without the recommendation of the Superintendent.;-anl

6h. The dismissal, after hearing, of a tenured
professional employee.

c. 2. The following actions require the recorded affirmative
votes of a majority of the full Board of Directors:

1a. Fixing the length of school term.:

2b. Adopting textbooks recommended by the
Superintendent.;

Je. Appointing the District Superintendent and Assistant
Superintendent(s).:

4d. Appointing teacher and principals.;
5e. Adopting the annual budget.:

6f. Appointing tax collectors and other appointees.:

SC 609. 687

SC 508, 1071, 1076

SC 508

5C 508
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7¢. The levying and assessing taxes.;

8h. The purchase, sale, or condemnation of
landpreperty.;

0i. The determination of the location and amount of any
real estate required by the School District for school
purposes.:

10j. The vacating and/or abandoning of property to
which the Board has title.:

11k The removal of a School Director.:

121, The determination of holidays other than those
provided by statute which shall be observed by special
exercises, and those on which schools shall be closed for
the whole day .;

13m. The declaration that a vacancy exists on the Board
by reason of failure or neglect of School Director to
qualify.;

141, The removal of an officer of the Board.:

156. The removal of an appointee of the Board.; and

p-Fhe-adeption;-amendment-orrepeal-of-aBoard

16. Locating new buildings or changing the location of

SC 508

SC 508

Pol. 004

SC 1503

Pol. 004

Pol. 005

Pol. 005

SC 508

old ones.

17. Adopting planned instruction.

contracts for the purchase of fuel or any supplies where

SC 508

SC 508

5C 508,

021
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the amount involved exceeds $100 (including items
subject to $10,000 bid requirements).

22. Fixing salaries or compensation of officers, teachers.
or other appointees of the Board.

23. Combining or reorganizing into a larger school
district.

24. Entering into contracts with and making
appropriations to the intermediate unit for the district’s
proportionate share of the cost of services provided or o

be provided by the intermediate unit.

i:/.‘-
i@
[n
=

SC 224

SC 508, 514, 1080

26. Adopting a corporate seal for the district.

H. Teleconferencing/Videoconferencing

—The Board recognizes that certain situations may prevent
a Board member from attending a scheduled Board meeting,
i.e., a Rregular meeting, a Sspecial meeting, and/or the
annual Rreorganization meeting. In such cases, the Board
authorizes the use of teleconferencing/videoconferencing by
the absent Board member subject to the following
conditions:

1-A-Board-member-may-patticipate-by-teleconference-only
iffive(5)-or-more-of the-remaining-Sehool Direetors-are
physieathy-present-at-the-meeting:

a2, Each Board member participating through
teleconferencing/videoconferencing must be able to hear the
comments of, and to speak to, all those present at the
meeting, and all those present at the meeting must be able to
hear the comments of, and speak to, the Board member
participating by teleconference/videoconicrence.

1b3. The physically absent Board member(/s) may participate
in all discussion, deliberations and votes of the Board as if
physically present at the meeting. However, if the President

SC212

SC 407
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POLICY NO. 006- MEETINGS

or Chair of the meeting determines that the absent Board
member cannot be heard by all those present or those
present cannot be heard by the absent member, the
teleconference/videoconlerence shall be terminated as to
that member, and that Board member shall not be permitted
to cast any further votes.

c4. If, for any reason, the telephone conference with the
Board member(s) is terminated before the adjournment of
the meeting, the meeting shall only continue alier reasonable

measures have been taken to attempt to reconnect with the
Board member(s) and a majority vote to proceed by the

remaining present Board members.-and Aan annotation shall
be made in the official minutes of the meeting to the effect
that the absent Board member(s)/s was/were no longer

participating in the meeting.

d5. Each Board member who anticipates the necessity of
participating in a meeting by teleconferencing shall provide
notice to the Superintendent or his designee as early as
possible prior to commencement of the meeting from which
he/she will be absent. At that time, the District
Superintendent or his designee shall provide each such
Board member with the number for the Board member to
call in order to participate in the meeting by teleconference,
if the appropriate number had not already been provided, or
if the number has changed. At that time, the Superintendent
or his designee shall also make the necessary arrangements
of provision of telephone equipment to be used by those
members present, to call in the telephone conference center
and to communicate with all absent Board members who
choose to participate in the meeting in that manner.

c6. -A member of the Board who is present at the meeting
through teleconferencing shall be permitted to vote only by
roll call.

7. Teleconferencing/videoconferencing will be permitted
during executive session in accordance with the
aforementioned guidelines. In addition, the Board member
who is teleconferencing/vidcoconferencing into executive
session must maintain confidentiality and assure that no
other individual can hear the information being discussed.
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Seetion 11

POLICY NO. 006- MEETINGS

I-Minutes

—The Board shall cause to be made and retain as a
permanent record of the District, minutes of all open
meetings of the Board attended by a quorum with the
purpose of deliberating business or taking official action.
Said minutes shall indicate:

al. The dDate, time and place of the meeting.:

b2. The nNames of Board members present.:

c. The presiding officer.

d3. The substance subjeet-of all official actions_ and
deliberations. taken-and-the record by-individual-member-of
the roll-callvotes-taken:and

e. Actions taken.

f. Recorded votes and a record by individual members of all
roll call votes taken,

o4 The names of all citizens who appeared officially and the
general substance of their {estimonycomments.

a copy of the minutes of the last meeting via electronic

distribution no later than three (3) days before the next
Regular meeting,

The official minutes of such meetings will be presented to
the Board of School Directors at a subsequent meeting at
which time they shall be approved by the Board. The
minutes shall then be signed by the Secretary of the Board.
Minutes of a Board meeting shall not be released as the
official record of a meeting until such time as they have
been officially approved by the Board of School Directors.

be the official record of an open public Board meeting.

SC518
65 Pa. C.S.A.
Sec. 706

k2
I
o
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Section 12

Section 13

POLICY NO. 006- MEETINGS

J-Executive Session

—The Board may hold conduet an executive session, which
is not an open meeting, before, during, and/or at the
conclusion of an open meeting, or at some other time.
Notice of any executive session must be given to all Board
members at least twenty-four (24) hours in advance of the
time of the meeting specifying the date, time. location, and
purpose if not announced for a future specific time. Notice

must be given to the public Fhe-presiding-offieershall
anneunee-ol the reason for holding the executive session :
the-anneuncement-ean be-made-at the open meeting prior to
or after the executive session.

An executive session may be held to:

1. Review and discuss matters that involve lawful privilege
or confidentiality.;

2. Discuss any matter involving the employment of an
individual.:

3. Ceonsider matters related to negotiations or
administration of a collective bargaining agreement.;

4. Consider the purchase or lease of real estate, up to such
time as an option to purchase or lease the property is
obtained, or up to the time an agreement to purchase or lease
the property is obtained (if the agreement is obtained
directly without an option).-and/orto

5. Consult with an attorney or other professional advisor
regarding information or strategy in connection with
litigation or with respect to issues on which identifiable
complaints are expected to be filed:.

There shall be no time limit imposed on executive sessions
and official actions based on discussions on executive

sessions shall be taken at a public meeting.

K+-WorkDiseussion_Sessions

65 Pa. C.S.A.
Sec 707, 708
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Section 14

Statutery
References

POLICY NO. 006- MEETINGS

—The Board may meet as a Committee of the Whole in an
open meeting to discuss issues to be acted upon at a
subsequent Business/Legislative meeting. During these
sessions, the Board may also engage in committee
discussions. No official action may be taken at the
discussion session.

The Board Secretary shall provide notice of a meeting of the

65 Pa. C.S.A.
Sec 701 et seq.
Pol. 006

65 Pa. C.S.A

Committee of the Whole as per the notice provisions of
Board procedures. Public-notice-of sueh-meeting-shall-be
made:

1. Committee Meetings

-~ Committee meetings may be called at any time by the
committee chairperson with proper public notice. or when
requested to do so by members of the committee.

A majority of the total membership of a committee shall
constitute a quorum,

Unless held as an Executive session, committee meetings
shall be open to the public. other Board members, and the
Superintendent.

A majority of the committee or the chairperson may invite
Board employees, consultants or other persons who have
special knowledge of the area under investigation.

Open Meeting Law-65-P-S-271-et-seq;-Seetions 212;224;
324-405.-422-426-428,-508,-514,-609,-621-634;,-687,70%;
803 1071,1073,1076,1077,1080;,- H-HH29-and-1503-of
the Publie-School Code-of1949,-as-amended 24251101
et-seq-

References:

School Code —24 P.S. Sec. 212, 224, 324, 401, 405, 407,
421, 422, 423. 426,427, 428, 433, 508, 514, 518, 609, 621,
687,702, 707. 708, 803, 1071, 1076, 1080, 1129, 1503

Sunshine Act — 65 Pa, C.S.A. Sec. 701 et seq.

Sec. 703, 709

65 Pa. C.S.A.
Sec. 703, 709

65. Pa. C.S.A.
Sec. 701 et seq.
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POLICY NO. 006- MEETINGS

Board Policy — 004, 005, 006, 903

Page 13 of 13




Policy No.
KEYSTONE OAKS SCHOOL DISTRICT Section
°
Policy Tiae
°
G u1de Adopted
Revised

007

LOCAL BOARD PROCEDURES

DISTRIBUTION

AUGUST 21, 1989

APRIL 19,1995

Section 1

Section 2

POLICY NO. 007 - DISTRIBUTION

Authority

The Board adopts the procedures and policies contained in

o2
)

S
L

> 407,510

as a resource for district administrators and employees.
students, parents/guardians. residents and community
membets.

Guidelines

The Board Policy Manual shall be published and
maintained on the district’s website.

The Board Policy Manual shall be considered a public
record and shall be available for inspection in the District
Business Office during regular office hours.

‘If any person wishes to have a hard-copy of a Board Policy

provided to them. there will be no charge for that copy.

The Superintendent or designee shall disseminate assure
that policies are provided -peleies o students,
parents/guardians and staff as required by law and Board
Policies. This will be accomplished through the reference
of policies in student handbooks, student/parent
handbooks, and staff handbook/publications. It will be the
responsibility of the Superintendent or designee to assure
that all policies are posted on the District websife.

This-manual-of Policies-and Procedures-is-the official

65 P.S. Sec. 67.701

SE3601
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POLICY NO. 007 — DISTRIBUTION

governing document-for-all-direetors-of the Boards-the
administrators-of this-Distriet;-all-personnel- employed-by
the Board;-students-of the Distriet-and-allmembers-ef-the
comhninity:

Therefore;copies-of this-manual-shall-be-given-to-the
following:

School-Directors

Superintendent

Seeretary-to-the Board

Assistant-Superintendent; Currieulum-and-Instruetion;
Director-of Pupil Personnel-&-Speeial- Education
Director-of Hiseal-Services

Building Prineipals;-Assistant-Prineipals
Supervisor-of Buildings-and-Grounds
KOEAPresident

Board-Solietor:

Copies-of this-manual-shall-be-numbered-and-a-reeord
maintained-by-the-Superintendent-as-to-the-placement-of
each-copy-Copies-of tevised-pages-will-be-furnished-to-the
helders-of copies-as-changes-are-made:

The-Manual-of Policies-shall-be-considered-a-publicrecord
and-shall-be-openfor-inspection-in-the-office-of the Board
Secretary-and-in-each-school-building-during regular-othice
hours:

‘The-Superintendent-shat-maintain-an-orderly-planfor-the
premulgation-of polices-te-stafF-members-whe-are-atfected
by them-and-shall-provide-easy-aceessibility-to-an-up-te-
date-collection-oFpolicies for-all-employees-of the-sehool
systen

The Superintendent or designee as well as the Policy and

Pol. 003

Planning Committee shall be responsible is-designated-to
review existing policy menthly-in light of Board actions
and in-light-of revisions to sState and federal statutes and
regulationsproeedures, and to recommend to the Board
such-changes necessary -as-may-be-desired-to maintain the
Board Policy Manual Manual-of Pelieies-in a current
status.
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POLICY NO. 007 - DISTRIBUTION

The Board Policy Manual is the property of the school
district; therefore, any hard copy manuals provided to
district employees shall be returned to the Board Secretary
upon termination of employment or term of office.

References:

School Code — 24 P.S. Sect 407, 510

Right-to-Know Law — 65 P.S. Sec. 67.701

Board Policy - 003

School-Code
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Policy No.

KEYSTONE OAKS SCHOOL DISTRICT Section
KEYSTONE
Title
Adopted
Revised

011

PROCEDURES

BOARD GOVERNANCE
STANDARDS/CODE OF CONDUCT

FEBRUARY 8§, 2006

Section 1

POLICY NO. 011 - BOARD GOVERNANCE
STANDARDS/CODE OF CONDUCT

Standards for Effective School Governance

To promote student growth and achievement, an effective

School Board ...

a. Advocates for a thorough and efficient system of public

education by:

1. Promoting public education as a keystone of
democracy.

2. Engaging and promoting community support by
seeking input, building support networks and generating
action.

3. Allocating resources in a manner designed to facilitate
student achievement consistent with school district goals
and plans.

4, Maintaining legislative awareness and communicating
with members of local, state and federal legislative
bodies.

5. Ensuring strong management of the school system by
hiring, setting goals with and evaluating the
Superintendent.

6. Employing qualified staff to meet student and
program needs.

Page 1 of 6




POLICY NO. 011 - BOARD GOVERNANCE
STANDARDS/CODE OF CONDUCT

b. Models responsible governance and leadership by:
1. Staying current with changing needs and requirements
by reviewing educational literature, attending
professional development opportunities prior to Board
service and continuously during Board service, and
preparing to make informed decisions.
2. Interacting with school officials in other districts and
using resources provided by organizations and agencies
committed to effective governance and management of

public schools.

3. Leading with respect and taking full responsibility for
Board activity and behavior.

4, Adopting and acting in accordance with the PSBA
Code of Conduct for Members of Pennsylvania School
Boards.

5. Engaging all community stakeholders.

6. Complying with Bboard policy and all applicable
local, state and federal laws and regulations.

7. Operating as a collective Board in making decisions.
8. Participating in annual Board retreats.
c. Governs through policy by:

1. Seeking input from stakeholders and following an
established procedure for consideration.

2. Regularly reviewing and, as necessary, revising and
adopting Board policy.

3. Delegating to the Superintendent responsibility for
implementation of Board policy.

4. Ensuring public access to adopted Board policy.
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POLICY NO. 011 - BOARD GOVERNANCE
STANDARDS/CODE OF CONDUCT

5. Purposefully linking its actions to applicable Board
policies.

d. Ensures that effective planning occurs by:

1. Adopting and implementing a collaborative strategic
planning process, including regular reviews.

2. Setting annual goals that are aligned with the
Strategic Plan.

3. Linking Board actions to the Strategic Plan.

4. Adopting a financial plan that considers short-term
and long-term needs.

5. Adopting professional development plans for Board
and staff.

6. Adopting a plan to ensure evaluation of student
growth and achievement using relevant data.

7. Adopting a master facilities plan conducive to
teaching and learning.

8. Adopting a plan for curriculum review and
development.

e. Monitors results by:
1. Using data appropriately to make informed decisions.

2. Ensuring effective practices for evaluation of staff,
programs, plans and services.

3. Evaluating its own performance.
4, Assessing student growth and achievement.
5. Evaluating the effectiveness of the Strategic Plan.

f. Communicates with and engages the community by:
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Section 2

POLICY NO. 011 - BOARD GOVERNANCE
STANDARDS/CODE OF CONDUCT
1. Distributing relevant information about the district.

2. Providing methods of communication to the Board
and appropriate staff.

3. Seeking input through a variety of methods.
4, Including stakeholders in all communications.

Code of Conduct for School Board Members

a. We, as members of the Keystone Oaks Board of School
Directorseur-local- Board-of Edueation, representing all the
residents of our school district, believe that:

1. Striving toward ideal conditions for effective School
Board service to our community, in a spirit of teamwork
and devotion to public education, is the greatest
instrument for preserving and perpetuating our
representative democracy.

2. The future welfare of this community, commonwealth
and nation depends upon the quality of education we
provide in the public schools.

3. In order to maintain a free and strong country, our
civic obligation to the community, commonwealth and
nation is to maintain free and strong public schools in
the United States of America, without surrendering our
responsibilities to any other person, group or
organization.

4, Boards of School Directors sharcing responsibility for
ensuring a “thorough and efficient system of public
education” as required by the Pennsylvania Constitution.

5. Our fellow residents have entrusted us with the
advocacy for and stewardship of the education of the

youth of this community.

6. The public expects that our first and greatest priority
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POLICY NO. 011 - BOARD GOVERNANCE
STANDARDS/CODE OF CONDUCT

is to provide equitable educational opportunities for all
youth.

b. Accordingly:

1. The community should be provided with information
about its schools and be engaged by the Board and staff
to encourage input and support for the school system.

2. Devoting time, thought and study to our duties and
responsibilities as School Board members is critical for
rendering effective and credible service.

3. Board members should work together in a spirit of
harmony, respect and cooperation, despite differences of
opinion.

4., Personal decisions should be based upon all sufficient
facts, we should vote our honest conviction without
partisan bias, and we will abide by and uphold the
majority decision of the Board.

5. Individuals have no legal authority outside the
meetings of the Board, and should conduct their
relationships with all stakeholders and media on this
basis.

6. We will not use our positions as School Directors to
benefit ourselves or any individual or agency.

7. School Boards must balance their responsibility to
provide educational programs with the need to be
effective stewards of public resources.

8. We should recognize that the primary responsibility
of the Board is to adopt policies by which the schools
are to be administered.

9. We should respect that the Superintendent of Schools
and his/her staft are responsible and accountable for the
delivery of the educational programs and the conduct of
school operations.
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POLICY NO. 011 - BOARD GOVERNANCE
STANDARDS/CODE OF CONDUCT

10. Comimunication with all stakeholders and the media
should be conducted in accordance with Board policy.
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Policy No. 903

KEYSTONE OAKS SCHOOL DISTRICT Section COMMUNITY

KEYSTONE
Title PUBLIC PARTICIPATION IN
BOARD MEETINGS

Adopted AUGUST 21, 1989

SCHOOLS
Revised AUGUST 19, 2010; AUGUST 18, 2005;
MARCH 19, 2001

POLICY NO. 903 - PUBLIC PARTICIPATION IN
BOARD MEETINGS

Policy 903 will supersede policies 009 and 903.1

Section 1+ Purpose
Intreduction

The Board recognizes the value to school governance of 65 Pa. C.S.A.
public comment on educational issues and the importance Sec. 701 et seq.
of involving members of the public in Board meetings. The
Board also recognizes its responsibility for proper
governance of the district and the need to conduct its
business in an orderly and efficient manner.

Section 2 Authority

The Board shall establish guidelines to govern public 65 Pa. C8.A.
participation in Board meetings necessary to conduct its Sec. 710
meeting and maintain order.

In order to permit fair and orderly expression of public 63 Pa. C.S.A.
comment. the Board shall provide an opportunity at each Sec. 710.1

open meeting of the Board for citizens to comment on
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Section 3

POLICY NO. 903 — PUBLIC PARTICIPATION IN
BOARD MEETINGS

Policy 903 will supersede policies 009 and 903.1

matters of concern. official action or deliberation before the

Board prior to official action by the Board.

If the Board determines there is not sufficient time at a
meeting for public comments. the comment period may be

65 Pa. C.S.A.
Sec. 710.1

deferred to the next regular meeting or to a special meeting
occurring before the next regular meeting.

If the public comment period is deferred, voting on items
related to those comments must also be deferred till after

the public has been given an opportunity to comment on

that matter.

Delegation of Responsibility

Section 42-

The presiding officer at each public Board meeting shall
follow Board policy for the conduct of public meetings.
Where his/her ruling is disputed, it may be overruled by a
majority of those Board members present and voting.

The presiding officer shall allow for public comment on
any topic efeoneern before any Board business takes place
at a public Board meeting and at the conclusion of all
Board business at all public Board meetings.

Guidelines

Proecedures

Any member of the public present at an open meeting of
the Board may address the Board in accordance with the
Board rules as follows:

1. A member of the public may address the Board during
the Public Comment time on the agenda.

2. Participants must be recognized by the presiding officer
and must preface their comments by an announcement of
their name, borough of residence. and group affiliation. if

applicable.

3. No participant may speak more than once on the same

SC 407
Pol. 006
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POLICY NO. 903 - PUBLIC PARTICIPATION IN
BOARD MEETINGS

Poliey 903 will supersede policies 009 and 903.1

topic. unless all others who wish to speak on that topic
have been heard.

The presiding officer may:

1. Interrupt or terminate a participant’s statement when the
statement is too lengthy, personally directed, abusive. or
obscene.

2. Request any individual to leave the meeting when that
person does not observe reasonable decorum.

3. Request the assistance of law enforcement officers in the
removal of a disorderly person when that person’s conduct
interferes with the orderly progress of the meeting.

4, Call a recess or an adjournment to another time when the
lack of public decorum so interferes with the orderly
conduct of the meeting as to warrant such action.

The Board Secretary, as well as any member of the public,
may record a Board meeting as long as the individuals
involved in recording do not disrupt the orderly processes
of the Board meeting.

0 a—— L -
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POLICY NO. 903 - PUBLIC PARTICIPATION IN
BOARD MEETINGS

Policy 903 will supersede policies 009 and 903.1

References:

School Code — 24 P.S. Sec. 407

Sunshine Act — 65 Pa. C.S.A. Sec. 701 et seq.

Board Policy — 006
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